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Context

In 2001, State President Thabo Mbeki announced an initiative to address underdevelopment in the most 
severely impoverished rural and urban areas (“poverty nodes”) in South Africa, which house around ten 
million people.

In 2001, State President Thabo Mbeki announced an initiative to address underdevelopment in the most 
severely impoverished rural and urban areas (“poverty nodes”) in South Africa, which house around ten 
million people.

The Urban Renewal 
Programme (urp) and the 
Integrated Sustainable Rural 
Development Programme 
(isrdp) were created in 2001 to 
address development in these 
areas. These initiatives are 
housed in the Department of 
Provincial and Local 
Government (dplg).
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Integrated Sustainable Rural 
Development Programme 
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Provincial and Local 
Government (dplg).
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Alfred Nzo poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� Activities

� Documents

� People
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Alfred NzoResearch process
Summary of what we have done

ActivitiesActivitiesActivities DocumentsDocumentsDocuments PeoplePeoplePeople

z Desk research

z One visit to the node:  
31 July to 3 August 
2006

z Alfred Nzo District 
Municipality (DM) 2002 
/ 2006 Integrated 
Development Plan 
(IDP) review

z Alfred Nzo DM local 
economic development 
(LED) strategy

z Alfred Nzo DM spatial 
development 
framework

z Alfred Nzo DM 
environmental scan 
report for youth in the 
LED programme

z Representatives from 
the district and local 
municipalities

z Experts in the 
agriculture, forestry and 
tourism sectors

z Development 
consultants

z Local community 
members 
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Alfred Nzo poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� Introduction

� Key data points

� Current action
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Overview

SnapshotSnapshot

Area summaryArea summary

Key challengesKey challenges DemographyDemography

Income and employmentIncome and employment

HealthHealth

Development scorecardDevelopment scorecard

GovernanceGovernance

IDP assessmentIDP assessment

EducationEducation

IntroductionIntroductionIntroduction Key data pointsKey data pointsKey data points Current actionCurrent actionCurrent action

Introduces the node; 
summarises key issues

Lists pertinent facts 
and figures

Describes current 
interventions

GeographyGeography

Spatial developmentSpatial development

Development projectsDevelopment projects

Local people portraitLocal people portrait
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Alfred NzoIntroduction
Snapshot

Note:      GDP: Gross Domestic Product; 1Data are based on municipal demarcation as of 2001
Source:  Stats SA Census 2001; Alfred Nzo District Municipality IDP (2002-2006); Municipal Demarcation Board

Alfred NzoAlfred NzoAlfred Nzo

Key information

Population (2001) 392,180

Area 7,870 km2

Population density (2001) 49.8 people / km2

Estimated GDP (2004)1 R1.4 billion 

Province Eastern Cape

Local municipalities Umzimvubu, Matatiele

Historical overviewHistorical overviewHistorical overview

� In 1995, the Wild Coast District Council was established as a new municipality in an area that was part of the 
former Transkei homeland

� Prior to 1995, all services in the area were provided by the former Transkei homeland government, and a legacy 
of severe service backlogs and high poverty levels remains

� The Alfred Nzo District Municipality emerged from the former Wild Coast District Council following the 
demarcation process in 2000; however, it retained only half of the area and population of the former municipality

� In 2005, the district boundaries were redrawn and an exchange of local municipalities saw the Umzimkhulu Local 
Municipality (LM) removed from the Alfred Nzo DM and added to KwaZulu-Natal (KZN), while the Matatiele LM, 
formerly part of KZN, became amalgamated into the Alfred Nzo DM

� In 1995, the Wild Coast District Council was established as a new municipality in an area that was part of the 
former Transkei homeland

� Prior to 1995, all services in the area were provided by the former Transkei homeland government, and a legacy 
of severe service backlogs and high poverty levels remains

� The Alfred Nzo District Municipality emerged from the former Wild Coast District Council following the 
demarcation process in 2000; however, it retained only half of the area and population of the former municipality

� In 2005, the district boundaries were redrawn and an exchange of local municipalities saw the Umzimkhulu Local 
Municipality (LM) removed from the Alfred Nzo DM and added to KwaZulu-Natal (KZN), while the Matatiele LM, 
formerly part of KZN, became amalgamated into the Alfred Nzo DM
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z The Alfred Nzo District Municipality is situated in the north-eastern corner of the Eastern 
Cape and comprises two local municipalities: 

– Umzimvubu, in the south, contains the towns of Mount Ayliff, the political centre of the 
district, and Mount Frere, a small retail and banking hub

– Matatiele, a town in the northern end of the district, was formerly part of KZN and was 
amalgamated into Alfred Nzo in 2005 

z Alfred Nzo DM is the most impoverished area in the province, and is probably the most 
underdeveloped of all the presidential poverty nodes

z Though the situation has improved steadily in recent years, the area continues to face 
massive backlogs, most notably in water, electricity, infrastructure and service delivery

z Furthermore, economic activity remains extremely low, with 2001 census estimates placing 
employment levels at just 13% of the total population

z Despite the significant challenges it faces, Alfred Nzo is endowed with a number of 
resources that afford great potential for long-term economic growth, including an 
abundance of land, exceptional soil quality, and good climatic conditions

z As a result, significant opportunities for growth and employment exist in the agricultural, 
forestry and eco-tourism sectors, provided the area’s latent potential can be unlocked

Introduction 
Area summary
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Alfred NzoIntroduction
Note on node boundaries

The Alfred Nzo District Municipality’s boundaries have changed since the area was identified 
as an ISRDP Node in 2001

z The borders of the Alfred Nzo District Municipality were redefined in 2005

z All primary research conducted by Monitor pertains to the new demarcation     
(i.e., interviews were conducted in the Umzimvubu and Matatiele local 
municipalities, and not in Umzimkhulu)

z Where possible, the secondary data presented in this report reflect the new 
demarcation; however, there are several instances where data are not yet 
available for the node under its new demarcation

z Cases where new data were not available are footnoted

Umzimvubu LM

Umzimkhulu LM removed from 
Alfred Nzo DM and added to 

Sisonke DM in KZN

Matatiele LM removed from 
Sisonke DM in KZN and added 

to Alfred Nzo DM

Umzimkhulu LMMatatiele LM

X
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Alfred NzoIntroduction
Some observations about Alfred Nzo

“The most defeating factor to the economic development of the area is the limited skills”
– Economic Development Consultancy

“The tragedy of Alfred Nzo is that it remains a net importer of products that it is so well positioned to 
produce itself…”

– Kokstad (KZN) farmer

“There is lack of clarity regarding roles and responsibilities between the political and the administrative 
structures, resulting in a frustrated decision-making process”

– Umzimvubu IDP

“Many young people leave this area for Umtata, Johannesburg and Durban. Technical skills just migrate 
out of here”

– Director of Economic Development and Environmental Affairs

“The area’s greatest potential is in agriculture. We have so much land, good land, and it is just sitting 
there. We have to show the people how prosperous farming can be and we must help them get the skills 
they need to be successful”

– Rural developer



UUP-WRD-Alfred Nzo Profile-301106-IS 11

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

Alfred NzoIntroduction
Summary of key development challenges1

Note:      1In rank order (greatest challenge at top)
Source:  Alfred Nzo District Municipality IDP (2002-2006); Monitor interviews

� Despite improvements in recent years, Alfred Nzo’s development is highly constrained by 
severe backlogs in water, electricity and sanitation provision; areas away from main highways 
remain difficult to access

Infrastructure and 
service backlogs

Infrastructure and Infrastructure and 
service backlogsservice backlogs

� There is limited economic activity in the area, and as a result, unemployment is high and the 
population is dependent on social grants

Low economic 
activity / High 

unemployment 

Low economic Low economic 
activity / High activity / High 

unemployment unemployment 

� The HIV epidemic is taking its toll on the population, with great social and economic 
consequences HIV and AIDSHIV and AIDSHIV and AIDS

� Most of the productive land in the area has been returned to communal ownership, yet remains 
highly underutilised by local communities; lack of title deeds deters private investmentLand ownership Land ownership Land ownership 

� Education levels are low among the population, and sectors like agriculture are constrained by a 
lack of technical and managerial capabilities; those that do acquire skills leave the area in 
search of better job opportunities in cities

Low skill levelsLow skill levelsLow skill levels

� Banks in the district have low risk profiles and SMMEs face challenges accessing finance, while 
farmers note difficulties accessing inputs (seeds, fertiliser, etc) due to both lack of availability 
and prohibitive costs

Access to capital 
and inputs

Access to capital Access to capital 
and inputsand inputs
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Segments of local people

Unemployed population of 
Alfred Nzo

Engage in little economic activity 
– rely on welfare grants from the 
State

Name of segment

Economic activity

How could they 
increase their 
productivity?

How could they 
increase their 

personal incomes?

How could they 
decrease their 

personal costs?

Constraints to 
economic growth 

they are facing

Investment 
opportunities in this 

segment

Need to obtain skills through 
education or training of some sort 
/ get involved in community 
projects

If the other constraints can be 
overcome, they can start or get 
involved in government projects

Obtain information about how to gain 
skills so they can produce goods and 
services in order to generate income

� Lack of skills

� Lack of opportunity

� Lack of motivation

Establish a technikon or other 
tertiary educational institution to 
help train the community 

Small business owners in the 
node

Currently working for someone 
else or looking to grow their own 
small business 

Need financing in order to invest 
in a venture / expand an existing 
one

If they could increase their skill 
levels or raise capital they could 
sell more products / services

Obtain education / information 
about how to run a small 
business most successfully

� Lack of start-up capital

� Lack of business acumen

Agriculture, forestry, tourism, 
retail

Government employees

Currently employed in the civil 
service at various levels

Need to obtain skills which will 
enable them to become more 
efficient

They can only do this if they 
decide to become entrepreneurs

N/A

N/A

Agricultural and tourism sectors 
need plans and strategies. There 
are many potential projects for 
the government to invest in

Segment 1Segment 1Segment 1 Segment 3Segment 3Segment 3Segment 2Segment 2Segment 2

Source:  Qualitative interviews; Monitor analysis
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Alfred NzoIntroduction
Local resident portrait – Nozandisa Gafeni

Within the Mount Ayliff community there seems to be a high demand for the clothes she sells. However, 
because most of her customers buy goods on credit, it is difficult to make much profit out of the business. 
Customers generally take 30 days to pay her and some take up to three months to pay their debts. 
Because of these credit circumstances, Nozandisa often ends up in a situation where she is unable to 
buy more material to make more clothes. Nozandisa believes that if she had improved sewing skills and 
more money with which to grow her business, it could become more profitable.

Source:  Qualitative interviews; Monitor analysis

Nozandisa Gafeni is 28 years old and lives in Mount Ayliff, one of the 
largest towns in the Alfred Nzo district. She is unemployed and has two 
children who live with her. She earns an income through sewing clothes 
for people in the community. She sews traditional dresses and outfits 
and sells them on the street in the town centre. She also receives a 
child support grant from the government for her two children. This grant 
amounts to R180 per child per month. The grant that Nozandisa 
receives is the only fixed source of income for her family. 

She attended school near Mount Ayliff but does not have a matric
because her parents were not able to pay for her to finish her 
secondary education. Nozandisa’s three siblings are unemployed and 
neither of her parents are working. The little cash that she earns from 
her sewing business makes a huge difference for her and her family in 
terms of being able to provide for them. Aside from her ability to sew 
she does not have any skills that she believes are marketable. 
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Overview

SnapshotSnapshot

Area summaryArea summary

Key challengesKey challenges

GeographyGeography

DemographyDemography

Income and employmentIncome and employment

HealthHealth

Development scorecardDevelopment scorecard

GovernanceGovernance

IDP assessmentIDP assessment

EducationEducation

IntroductionIntroductionIntroduction Key data pointsKey data pointsKey data points Current actionCurrent actionCurrent action

Introduces the node; 
summarises key issues

Lists pertinent acts and 
figures

Describes current 
interventions

Spatial developmentSpatial development

Development projectsDevelopment projects

Local people portraitLocal people portrait
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MapMapMap

Key data points
Geography

Geographical featuresGeographical featuresGeographical features

Local municipalities

� Umzimvubu municipality (197,551)
– Urban centres: Mt Frere, Mt Ayliff

� Matatiele municipality (194,628)
– Urban centres: Matatiele, Maluti

Transportation

� The N2 connects Mt Frere and Mt Ayliff to 
Umtata, Kokstad and Durban

� Major routes are in good repair, while smaller 
roads remain unsealed

� The local population is serviced by minibus taxis

Terrain and natural resources

� Mountainous terrain, particularly in the central 
and northern parts of the district, makes service 
delivery and transport difficult and costly

� Large tracts of land have high potential for 
agricultural cropping, livestock production and 
new afforestation

� Several rivers offer potential for irrigation

Local municipalities

� Umzimvubu municipality (197,551)
– Urban centres: Mt Frere, Mt Ayliff

� Matatiele municipality (194,628)
– Urban centres: Matatiele, Maluti

Transportation

� The N2 connects Mt Frere and Mt Ayliff to 
Umtata, Kokstad and Durban

� Major routes are in good repair, while smaller 
roads remain unsealed

� The local population is serviced by minibus taxis

Terrain and natural resources

� Mountainous terrain, particularly in the central 
and northern parts of the district, makes service 
delivery and transport difficult and costly

� Large tracts of land have high potential for 
agricultural cropping, livestock production and 
new afforestation

� Several rivers offer potential for irrigation

Bordering Lesotho in the north, Alfred Nzo is characterised by mountainous terrain and large 
tracts of unused land

Source:  Eastern Cape Tourism Board; Alfred Nzo District Municipality IDP (2002-2006); Stats SA Census 2001

Legend

Kokstad (KZN)

Mt. Frere

Mt. AyliffUmzimvubu LM

Matatiele
Cedarville

Maluti

Matatiele LM
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Geology

Note: After climate, geology is the second most important factor in the formation of  soil-terrain landscapes. It affects natural fertility and erodibility and is 
thus indirectly responsible for a variety of soil-plant niches or habitats.

Source:  Agricultural Geo-Referenced Information System

Rock types vary throughout Alfred Nzo 

Adelaide

Kalahari

Clarens

Drakensberg

Tarkastad

GeologyGeologyGeology
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Vegetation

Source:  Agricultural Geo-Referenced Information System

The vegetation in Alfred Nzo is mostly temperate and transitional forest and scrub 

False Karoo types

Karoo and Karroid types

Pure grassveld types

Temperate and transitional 
forest and scrub 

False grassveld types

Vegetation (Acocks veld type groups)Vegetation (Vegetation (Acocks veld type groups)Acocks veld type groups)
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Aridity zonesAridity zones

Key data points 
Aridity zones

Source:  Agricultural Geo-Referenced Information System

Most of the node may be classified as humid

Dry subhumid zone

Humid zone
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Rainfall (mean annual)Rainfall (mean annual)Rainfall (mean annual)

The district receives a considerable amount of rainfall

Key data points 
Rainfall (mean annual)

Source:  Agricultural Geo-Referenced Information System

0-200 mm

201-400 mm

401-600 mm

601-800 mm

801-1,000 mm

> 1,000 mm
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5%

3%

8%

20%

64%

0% 20% 40% 60% 80%

78% 74%
85%

93%

58%

43%

30% 28%

0%

20%

40%

60%

80%

100%

Electricity Piped Water Waste
Removal

Telephone

Alfred Nzo

South Africa

Note:  1For electricity, basic access is defined as having electricity as the home’s source of lighting. Piped water is defined as having running water within     
200 m of the home. Telephone means having a landline or cellular phone at the home’s disposal.

Source:  Stats SA Census 2001; Municipal Demarcation Board

Key data points
Spatial development

Key indicators: 2001Key indicators: 2001Key indicators: 2001

z Population density: 49.8 persons / km2

z Rural / urban split: rural 91.1%, urban 
8.9%

z Dwellings: formal 97.3%, informal 2.7%

z Population density: 49.8 persons / km2

z Rural / urban split: rural 91.1%, urban 
8.9%

z Dwellings: formal 97.3%, informal 2.7%
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Alfred Nzo is rural and sparsely populated; most of its residents live in traditional dwellings      
and have poor access to basic services
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Alfred NzoKey data points 
Demography

Source:  Stats SA Census 2001

Alfred Nzo’s population is youthful; 43% of people are below the age of 14 years
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Household Size: 2001
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Language Distribution: 2001
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Community, Social &
Personal Services

Wholesale & Retail Trade Construction

R9,601–
19,200

R38,401
–76,800

Above 
153,601

Key data points 
Income and employment

Due to the young age pyramid, a large proportion of the population is economically inactive;  
90% of nodal families earn less than the household subsistence level

11%
3% 2% 1%

83%
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Employed

Paid
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Employer Unpaid
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66%
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Employed Unemployed Not Economically
Active

Employment Figures:  2001Annual Household Income: 20011

Household Subsistence 
Level:  R19,200 per annum
Household Subsistence 
Level:  R19,200 per annum

Employment by Industry (Top Five):  2001

Note:      1Data are based on municipal demarcation as of 2001
Source:  Stats SA Census 2001
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Key issuesKey issuesKey issues

Key data points
Education

z There are 480 schools in the district, many of them built by local communities

z Physical structures of schools are in poor condition and are often located far away from settlements; 
children have to walk long distances each day to reach them

z There is a shortage of qualified and dedicated teachers, and the pupil-to-teacher ratio is rising

z The district has a literacy rate of just 55%2

z There are 480 schools in the district, many of them built by local communities

z Physical structures of schools are in poor condition and are often located far away from settlements; 
children have to walk long distances each day to reach them

z There is a shortage of qualified and dedicated teachers, and the pupil-to-teacher ratio is rising

z The district has a literacy rate of just 55%2
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School Attendance (Aged 5-24 years): 20011 Education Levels (Aged 20+ years): 2001 
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Education remains a major challenge for Alfred Nzo – just 12% of the adult population has 
completed secondary school, and most have little or no education at all

Note:     1A negligible “other” category has been excluded from the graph; the national average for this category was less than 0.2%; 2 Data are based on    
municipal demarcation as of 2001

Source:  Alfred Nzo District Municipality IDP (2002–2006); Stats SA Census 2001
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Alfred NzoKey data points 
Health

Note:     Data are based on municipal demarcation as of 2001; 1HIV prevalence among antenatal patients (pregnant women)
Source: Health Systems Trust Reports: The District Health Barometer, 2005 and Health and Related Indicators, 2005; Alfred Nzo District Municipality IDP, 
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Daily Number of Patients Per Nurse: 2005 Health centresHealth centresHealth centres

z Alfred Nzo has two district hospitals; 
construction of a new 250-bed hospital is 
currently underway

z There are 33 clinics in the area; most of 
them need repairs and there is a 
programme in place to renovate them

z There is a health centre in Maluti which is 
currently being extended and renovated

z Alfred Nzo has two district hospitals; 
construction of a new 250-bed hospital is 
currently underway

z There are 33 clinics in the area; most of 
them need repairs and there is a 
programme in place to renovate them

z There is a health centre in Maluti which is 
currently being extended and renovated

The district faces a growing HIV and AIDS crisis, and health care is under-funded compared 
with the rest of the country
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Alfred NzoKey data points 
Development scorecard

Alfred Nzo Rural node 
average

All node 
average

National 
average

Difference vs 
national 
average

Rank out of all 
rural nodes 

(with 1 = best)

Poverty incidence 
(percent of 
households below 
HSL)1

90% 84.7% 81.0% 65.3% 24.7% 14

Employment rate2 12.5% 15.4% 19.3% 33.7% 21.2% 14

Households without 
basic access to water3 73.8% 64.9% 55.1% 27.9% 45.9% 13

Households without 
access to electricity4 78.3% 56.7% 50.3% 30.3% 48% 13

Percent of adults with 
limited education5 59.4% 60.3% 54.1% 40.3% 19.1% 9

Note: 1 HSL = Household Subsistence Level and is equal to R19,200 per annum (data are based on municipal demarcation as of 2001); 2 Percent of all 
adults in paid employment; 3 Defined as not having piped water within a distance of 200 m of dwelling (govt. policy on minimum basic human need); 4 

Based on households that do not use electricity as a source for lighting; 5 All adults aged 20+ years with no schooling at secondary level or above 
(Stats SA indicator of educational deprivation)

Source:  Stats SA Census 2001; Monitor analysis 

Alfred Nzo consistently ranks at the bottom of all the rural nodes across key development 
indicators

Better than national average Worse than national average
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Alfred Nzo

Overview

SnapshotSnapshot

Area summaryArea summary

Key challengesKey challenges DemographyDemography

Income and employmentIncome and employment

HealthHealth

Development scorecardDevelopment scorecard

GovernanceGovernance

IDP assessmentIDP assessment

EducationEducation

IntroductionIntroductionIntroduction Key data pointsKey data pointsKey data points Current actionCurrent actionCurrent action

Introduces the node; 
summarises key issues

Lists pertinent acts and 
figures

Describes current 
interventions

GeographyGeography

Spatial developmentSpatial development

Development projectsDevelopment projects

Local people portraitLocal people portrait
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Alfred NzoGovernance
Organisational chart for Alfred Nzo District Municipality

Organogram: Political structure of the Alfred Nzo District Municipality

Source:  Alfred Nzo District Municipality 

Full Council (Office 
of Speaker)

Directorate: Strategic 
Management

Section: 
Committees

Section: Mayoral 
Committees 

Support

Sub-directorate: 
Development 

Planning

Sub-directorate: 
Communication & 

Special 
Programmes

Sub-directorate: 
District Mgmt, Fire 

and Rescue

Sub-directorate: 
Auditing

Directorate: 
Infrastructure

Directorate: 
Economic 

Development and 
Environmental

Directorate: Social 
Development

Directorate: 
Finance

Directorate: Human 
Resources & 

Admin support

Executive Mayor Municipal Manager

Mayoral Committee

Administers LED and 
ISRDP programmes

Administers LED and 
ISRDP programmes
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Organogram: Economic Development and Environmental Management Directorate

Directorate: Economic 
Development and Environmental 

Management

Sub-directorate: Local Economic 
Development

Division: LED Division: 
Tourism

Division: 
Environmental 
Management

Section: 
Environmental 
Protection and 
Conservation

Section: 
Management

Source: Alfred Nzo District Municipality 

Governance
Department responsible for ISRDP
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Governance
Alfred Nzo District Municipality operating and capital budget 

181.650.9

36.4

52.4

32.3

9.5

0
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200

Land And Buildings Roads, Pavements,
Bridges, Stormwater

Water Reservoirs and
Reticulation

Sewerage Purification
and Reticulation

Other Total

Operating income and expenditure have increased by nearly 60% over the past three years

Note: 1The municipality reports net budgeted expenditure for 2002/03 as R4.1 million, but the figure reported by the National Treasury of R19.3 million was     
used; data are based on municipal demarcation as of 2001

Source:  National Treasury website & Department of Provincial and Local Government website
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CAGR 2002/03 – 2004/05: 60.3% CAGR 2002/03 – 2004/05: 58.7%
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General assessment of nodal governance

Node managerNode managerNode manager Government capacity / 
Capabilities

Government capacity / Government capacity / 
CapabilitiesCapabilities Co-operationCoCo--operationoperation

� According to the IDP, the district 
remains understaffed in all of its 
sections; however, the capacity 
of the district to provide services 
is improving 

� We heard some negative reviews 
of the Department of Agriculture’s 
(DoA) efforts in the area:

– Extension Officers do not 
have real farming experience; 
skilled mentors are needed

� It appears that the skills required 
to create strategies and action 
plans are not readily available in 
the municipality – consultants are 
frequently used

� The individuals responsible for 
LED in tourism frequently cited 
the need for a  strategy and for 
marketing efforts – it was unclear 
to us why they had not 
undertaken these initiatives 
themselves

� It appears that the Umzimvubu 
and Matatiele local municipalities 
are beginning to work closely 
together on matters of 
development

� Some frustration has been 
expressed about the exclusion of 
the Umzimkhulu municipality from 
the district under the new 
demarcation

� This is largely to due to the fact 
that the district invested funds 
and implemented projects in a 
municipality which now belongs 
to KwaZulu-Natal

� It is imperative that a joint IDP 
process be implemented between 
the Umzimvubu and Matatiele 
municipalities as soon as 
possible

� Nandipa Bam is responsible for 
the ISRDP in Alfred Nzo DM

� She is the Director of Economic 
Development and Environmental 
Management for the Alfred Nzo 
DM

� Ms Bam seemed highly 
committed to the programme and 
to her responsibilities

� She came across as a capable 
and competent manager, who is 
highly knowledgeable about the 
area and the key development 
issues it faces
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Alfred NzoIDP assessment
Key facts of the IDP

Geographic area 
covered

Geographic area 
covered

Month / Year of latest 
publication

Month / Year of latest 
publication

Author / Main 
contributors

Author / Main 
contributors

Process of 
creation

Process of 
creation

Key 
aspects

Key 
aspects

TimingTiming

Length / FormLength / Form

� Alfred Nzo District Municipality under old demarcation (includes
Umzimkhulu and not Matatiele, which was part of the Sisonke IDP)

Covers more than the node
Covers exactly the node
Covers less than the nodex

� Latest IDP runs from 2002-2006

� Matatiele IDP review is for 2005 / 2006 financial year

� 291 pages, divided into chapters, project templates and annexures

� IDP representative forum including  both local municipalities, district 
government departments, NGOs and business associations

� Final document compiled by the office of the Municipal Manager 
and the Executive Mayor

� Created in 2002

� Planned to be reviewed in 2006/2007

� Information was collected from each of the wards; it was then 
compiled into two local municipality IDPs. The district IDP draws 
from  the information in the local municipality documents 

� Alfred Nzo DM created the IDP without the help of external 
consultants

Other key related 
documents

Other key related 
documents

� Local Economic Development Strategy: Alfred Nzo District 
Municipality

� Alfred Nzo Spatial Development Framework
� Environmental Scan Report for Youth in LED Programme

Includes consultants
Does not include consultants
Relies only on consultants

X

Public sector mainly
Private sector mainly
Both equally

X
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Alfred NzoIDP assessment 
Key characteristics of the IDP

Other aspectsOther aspects

� The IDP analyses the development profile of Alfred Nzo by looking 
at current socio-economic activity

� It states the key challenges facing the area and identifies ways to 
overcome these 

� It lists all the strengths and weaknesses of the district and 
highlights areas of potential growth and development

� It contains a comprehensive list of projects that are being 
undertaken in the node

AccessibilityAccessibility � Available on the Internet and on request

Actual user group / Key 
current recipients

Actual user group / Key 
current recipients

� Used primarily by the public sector in addition to consultants and 
people doing development work in the area

Government mainly
Private sector mainly
Both equally

x

Easy to find /access
Difficult to find /access

x

Focus / PurposeFocus / Purpose
Provides insight mainly
Provides information mainlyx

Extent of usage / ImpactExtent of usage / Impact

� Usage is presumably fairly extensive; it seems to be the guiding
document for development in Alfred Nzo

Is viewed as key guiding document
Is used minimally, very little impact

x

Both equally

PrecisionPrecision

� Precise and comprehensive in terms of project information

� Lack of useful statistics, current budgets, maps, organograms, etc

Generally very vague
Generally quite precisex

� Highlights development profile of municipality and guides 
deployment of municipal resources
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Types of information contained in the IDPTypes of information contained in the IDPTypes of information contained in the IDP

Examples of key issues areas 
covered

Examples of key issues areas 
covered

Examples of key issues areas 
not covered

Examples of key issues areas 
not covered

Typical level of detail provided 
across issue areas

Typical level of detail provided 
across issue areas

AssessmentAssessmentAssessment

IDP assessment 
Contents of the IDP relevant to the node

� Assessment of existing 
situation

� Economic activity / social 
services in the area

� Physical & climatic issues

� SWOT analyses

� Development strategies

� SDF and financial plan

� Project proposals and 
templates

� Assessment of existing 
situation

� Economic activity / social 
services in the area

� Physical & climatic issues

� SWOT analyses

� Development strategies

� SDF and financial plan

� Project proposals and 
templates

Quality of information contained in the IDPQuality of information contained in the IDPQuality of information contained in the IDP

� Sector-specific data

� Constraints and opportunities 
by sector

� Role of the private sector / 
attracting investment

� Sector-specific data

� Constraints and opportunities 
by sector

� Role of the private sector / 
attracting investment

z Information is often not grounded in data, except where project funding is 
concerned

z Some of the information is fairly current although large sections of the 
IDP do not reflect the current geography of the area, i.e. it includes 
information regarding the Umzimkhulu Local Municipality and excludes 
issues concerning the Matatiele Local Municipality  

z Information is often not grounded in data, except where project funding is 
concerned

z Some of the information is fairly current although large sections of the 
IDP do not reflect the current geography of the area, i.e. it includes 
information regarding the Umzimkhulu Local Municipality and excludes 
issues concerning the Matatiele Local Municipality  

Highly comprehensive

Key issues
not covered

AssessmentAssessmentAssessment

Highly
reliable

Very risky to use for
investment decisions

breadth depth

� Very detailed information 
given regarding projects and 
municipal initiatives

� Very limited detail around 
economic sectors and sectoral 
opportunities

� Very detailed information 
given regarding projects and 
municipal initiatives

� Very limited detail around 
economic sectors and sectoral 
opportunities
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Alfred Nzo

Actions proposedActions proposed

Examples of key actions proposed in IDPExamples of key actions proposed in IDP

AssessmentAssessment

IDP assessment 
Action orientation of the IDP for the node

� Create self-sustainable municipalities within the 
district

� Focus on agriculture, forestry and tourism 
sectors for future growth

� Improve skills and capacity 

� Co-ordinate government activities and 
programmes 

� Ensure meaningful participation of the 
community in these initiatives

� Create self-sustainable municipalities within the 
district

� Focus on agriculture, forestry and tourism 
sectors for future growth

� Improve skills and capacity 

� Co-ordinate government activities and 
programmes 

� Ensure meaningful participation of the 
community in these initiatives

Support of implementation of the proposed actionsSupport of implementation of the proposed actions

z Plans and milestones have been identified for most of the projects 
proposed in the IDP

z Progress of implementation and budget of projects seem to be monitored

z Identification of people responsible seems to be lacking in most cases

z Some of the IDP and LED projects are not yet complete and there is 
limited visible impact on the level of economic activity

z Plans and milestones have been identified for most of the projects 
proposed in the IDP

z Progress of implementation and budget of projects seem to be monitored

z Identification of people responsible seems to be lacking in most cases

z Some of the IDP and LED projects are not yet complete and there is 
limited visible impact on the level of economic activity

Highly
action-oriented

Key action areas
not covered

AssessmentAssessment

Drives 
implementation well

Does not drive 
implementation

Examples of key actions not proposed in IDPExamples of key actions not proposed in IDP

� Assessment of the progress and results of key 
initiatives and actions

� Specific actions within prioritised sectors

� Role of private sector / opportunities for 
attracting private investment

� Assessment of the progress and results of key 
initiatives and actions

� Specific actions within prioritised sectors

� Role of private sector / opportunities for 
attracting private investment
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Alfred Nzo

General assessment – Does the IDP deliver what it promises?General assessment – Does the IDP deliver what it promises? AssessmentAssessment

IDP assessment 
General assessment of the IDP in relation to the node

z In general, the Alfred Nzo IDP delivers what it is intended to deliver

z It provides a good assessment of the node’s development challenges and 
identifies areas for growth

z The next step is to translate this information into sector-specific strategies

z In general, the Alfred Nzo IDP delivers what it is intended to deliver

z It provides a good assessment of the node’s development challenges and 
identifies areas for growth

z The next step is to translate this information into sector-specific strategies

Highly
satisfactory

Delivers less than 
it promises

IDP contribution to stimulating economic growthIDP contribution to stimulating economic growth

What to keep doingWhat to keep doing

AssessmentAssessment

� Plan projects effectively with timelines and 
milestones in place

� Monitor progress and work to alleviate 
bottlenecks and constraints

� Involve stakeholders in a consultative process

� Plan projects effectively with timelines and 
milestones in place

� Monitor progress and work to alleviate 
bottlenecks and constraints

� Involve stakeholders in a consultative process

Very useful to 
growth debate

Does not contribute 
to growth debate

What to do differentlyWhat to do differently

� Identify the people who are responsible for the 
implementation of projects and hold them 
accountable

� Identify mentors in the community who are able 
to provide assistance and guidance for initiatives

� Identify private sector partners to fund municipal 
projects so that they can become self-sufficient 

� Identify the people who are responsible for the 
implementation of projects and hold them 
accountable

� Identify mentors in the community who are able 
to provide assistance and guidance for initiatives

� Identify private sector partners to fund municipal 
projects so that they can become self-sufficient 
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Alfred NzoIDP assessment
Summary of IDP assessments

Level of detailLevel of detailLevel of detail

Highly comprehensive

Key issues
not covered

Quality of 
information
Quality of Quality of 

informationinformation

Highly
reliable

Very risky to use for
investment decisions

breadth depth

Actions proposedActions proposed

Highly
action-oriented

Key action areas
not covered

Support of 
implementation

Support of 
implementation

Drives 
implementation well

Does not drive 
implementation

IDP delivers what it 
promises

IDP delivers what it 
promises

Highly
satisfactory

Delivers less than 
it promises

Contribution to 
stimulating growth

Contribution to 
stimulating growth

Very useful to 
growth debate

Does not contribute 
to growth debate
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Alfred Nzo

Source:  Alfred Nzo District Municipality IDP (2002–2006); Alfred Nzo LED Strategy

Development projects
Project overview

ISRDP projectsISRDP projects LED projectsLED projects

Umzimvubu Goat Project Hemp project

Maluti hiking trails Ntenetyane Dam fishing

Dairy farming Cancele charcoal project

Wood cluster Goose down project

Vegetable production River fishing project

Fruit production Route 56 and N2 tourism project

Cut flower production Ntsizwa and Mvenyane Hiking Trails

Msukeni Development Enterprises Mt Ayliff spring water project

Grain production Ongeluksnek ecotourism

Tshisa hot springs project

Strategy development

Essential oil production

Integrated Energy Centre

Chamber development

The district has undertaken a number of projects within the scope of the ISRDP and LED 
programmes
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Project Description Status Value

Umzimvubu 
Goat Project

Identification of goat breeders, capacity building of 
breeders, construction of perimeter fence, access road, 
reservoir, feedlot, meat processing plant, leather tannery, 
dairy, craft centre and admin block

In progress R5.76 
million

Fruit 
production

Infrastructure development and establishment of orchards, 
capacity building of producers, establishment of packing 
shed

In progress R8 million

Maluti hiking 
trails

Capacity building of beneficiaries, mapping and marketing 
of trail, institutional arrangements

Partly 
operational R4 million

Msukeni 
Development 
Enterprises

Land acquisition, fencing, mobilisation and social 
facilitation, infrastructure development, capacity building of 
beneficiaries

In progress R5 million

Vegetable 
production

Phased infrastructure development, capacity building of 
crop producers

Implemented 
on 14 sites 

R18 
million

Cut flower 
production

Development of cut flower production for export to 
European markets

In progress R5.2 
million

Dairy cattle 
farming 

Acquisition, fencing and development of pastures, 
livestock improvement

In progress R8 million

Grain 
production

Technical and business training, land preparation, 
establishment of community production centre including 
milling plants

In progress R14 
million

Note:      Several of these projects applied to the old municipal demarcation
Source:  Alfred Nzo District Municipality IDP (2002–2006)

Development projects
IDP anchor projects

� Focus of anchor 
projects: 85% local 
economic 
development, 15% 
infrastructure

� Progress: 70% in 
implementation 
stage, 15% 
completed, and 
15% in planning 
stage

� 1,370 permanent 
and 705 temporary 
jobs created

� Focus of anchor 
projects: 85% local 
economic 
development, 15% 
infrastructure

� Progress: 70% in 
implementation 
stage, 15% 
completed, and 
15% in planning 
stage

� 1,370 permanent 
and 705 temporary 
jobs created

The focus of the IDP anchor project has been on LED, rather than infrastructure development
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Alfred Nzo poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture 

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� GDP and employment

� Prioritisation of economic sectors
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Alfred NzoEconomy overview
Summary

z Alfred Nzo is the poorest area in the Eastern Cape and is among the most 
underdeveloped areas in all of South Africa

z The district economy is characterised by limited formal economic activity and high 
dependency on the public sector for employment and social grants

z Aside from the public sector, other areas of economic activity include:

– Retail / Services: The towns of Mt Frere, Mt Ayliff and Matatiele serve as commercial 
hubs for the surrounding villages and contain national chains (Boxer, KFC, etc) as 
well as numerous informal SMMEs (spaza shops, taverns, fruit and vegetable 
stands, salons, etc); however, most consumer spending leaks to nearby Kokstad in 
KZN

– Construction: Similar to other nodes, the construction sector is characterised by 
dependency on government tenders and temporary employment creation

– Agriculture: Most households engage in some form of subsistence farming, while 
commercial farming remains very limited

– Forestry:  A few privately owned timber plantations exist in the area, and a sawmill is 
located in Mt Ayliff

z Although they currently account for only a small share of employment and GDP, Alfred 
Nzo’s economic potential lies in the agriculture / forestry, and to some extent, tourism 
sectors
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Alfred Nzo

Kokstad (KZN)Kokstad (KZN)Kokstad (KZN)

Economy overview 
Regional economic centres

Mt FrereMt FrereMt Frere

� Pop. 70,030

� Retail / service hub 
for Umzimvubu LM

� Standard Bank, 
FNB, African Bank

� Pop. 70,030

� Retail / service hub 
for Umzimvubu LM

� Standard Bank, 
FNB, African Bank

MatatieleMatatieleMatatiele

� Pop. 16,226

� Retail / service hub 
for Matatiele LM

� Several banks, 
national retail chains 
and wholesalers

� Markets sell area 
produce

� Pop. 16,226

� Retail / service hub 
for Matatiele LM

� Several banks, 
national retail chains 
and wholesalers

� Markets sell area 
produce

Mt AyliffMt AyliffMt Ayliff

� Pop. 45,924

� Political / 
administrative 
centre for district

� Minimal retail and 
SMME activity

� Only sawmill in the 
district

� Pop. 45,924

� Political / 
administrative 
centre for district

� Minimal retail and 
SMME activity

� Only sawmill in the 
district

Legend

= Primary economic hub

= Secondary economic hub

The district has a few small urban centres where the majority of economic activity is 
concentrated; however, on the whole, most consumer spending “leaks” to nearby Kokstad

� Pop. 56,528

� Large retail, service, industrial and transport 
hub (rail and N2)

� Livestock stockyards and timber processing 
facilities, several banks and national retail 
chains

� Captures most of Alfred Nzo consumer 
spending, and is a net exporter of goods and 
services to the node

� Goods are apparently sold at a lower price 
than at retail outlets within Alfred Nzo

� Pop. 56,528

� Large retail, service, industrial and transport 
hub (rail and N2)

� Livestock stockyards and timber processing 
facilities, several banks and national retail 
chains

� Captures most of Alfred Nzo consumer 
spending, and is a net exporter of goods and 
services to the node

� Goods are apparently sold at a lower price 
than at retail outlets within Alfred Nzo

Consumer spend

Food, building supplies

Source:  ECSECC; Municipal Demarcation Board; Matatiele IDP Review for 2005/06; Monitor interviews
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79%78%76%
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Note:     1Data are based on municipal demarcation as of 2001; 2Based on internationally defined poverty line of US$1 per day
Source:  Stats SA Census 2001; KDBS, Umzimvubu LED Strategy, 2005  
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% of Households Living Below 
Household Subsistence Level:

Alfred Nzo: 90.1%

South Africa: 65.3%

% of Households Living Below 
Household Subsistence Level:

Alfred Nzo: 90.1%

South Africa: 65.3%

Economy overview 
Income

Alfred Nzo is one of the poorest areas in the country – 90% of households earn less than the 
household subsistence income level, and the situation seems to be worsening

Poverty Incidence: 1996-20031,2
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Alfred NzoEconomy overview 
Employment status 

%
 o

f P
op

ul
at

io
n 

A
ge

d 
15

-6
5

13%

22%

66%

34%

24%

42%

0%

20%

40%

60%

80%

Employed Unemployed Not Economically
Active

Alfred Nzo

South Africa

Employment Status                             
(Population Aged 15-65 years): 2001

Low incomes can be explained by extremely low employment levels; just 10% of the 
population is employed, while a startling 68% is economically inactive
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Employment Growth1

Source:  Stats SA Census 2001; Quantec

Job growth has essentially been 
flat over the past decade

Job growth has essentially been 
flat over the past decade
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Alfred NzoEconomy overview 
Formal employment by sector

Note:     Mining and Electricity were left out as they amount to less than 2%; 2 This includes civil servants such as government employees, as well as 
teachers, doctors, etc

Source:  Stats SA Census 2001
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The public sector is by far the most significant source of employment for those who have   
been able to find work

Contribution to formal 
employment is low, but a 

large proportion of the 
population is dependent on 

the sector for informal 
employment and subsistence

Contribution to formal 
employment is low, but a 

large proportion of the 
population is dependent on 

the sector for informal 
employment and subsistence
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The district has not shared in the Eastern Cape’s economic growth, and its per capita GDP is 
nearly five times less than that of the province as a whole
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Government services, followed by retail, account for the greatest share of GDP, while the 
agriculture / forestry sector remains an insignificant contributor to the formal economy
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Top five sectors according to contribution to GDP

Sectors Average index Potential for growth Assessment

General 
government 

services
100

� The public sector dominates the Alfred Nzo economy, both in terms of GDP and  
employment

� However, the node has a very low tax base, and public sector expansion will not be 
sustainable unless other industries are developed to generate wealth in the area

Wholesale and 
retail trade, 
catering and 

accommodation

41

� There is a small retail sector in the node, and initiatives like urban renewal and 
business support services could help to grow the sector

� However, retail growth is ultimately dependent on consumer purchasing power and, 
therefore, the sector is dependent on the population generating wealth through 
other industries

� The development of eco- and cultural tourism could create some employment for 
the area and bring in much needed spending

Community, 
social and other 

personal services
30

� This is essentially a government-funded sector (e.g. teachers, health care workers, 
police, etc), and therefore, the same assessment as for general government 
services applies here

Financial and 
business 
services

29

� There are a few banks in the area, but aside from small-scale retail banking there 
are no sizable private companies or wealthy individuals from which to build a 
financial or business services sector  

Manufacturing 16

� There is essentially no existing manufacturing base to build off of and the node is 
not strategically positioned with respect to key markets or transportation corridors

Source:  Monitor analysis

High growth 
potential

Low growth 
potential

Since the economy is almost entirely sustained by the public sector, little opportunity is 
presented by looking at existing sectoral contribution to GDP
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Priority sectors

� Land availability, soil quality and climatic conditions make the area well suited for 
agricultural production

� Potential crops include grains, various vegetables, deciduous fruit and timber

� Additionally, the area has ample grazing land for livestock and dairy farming

� Additional value can be extracted through the development of downstream 
processing industries 

Agriculture 
(crops and 
livestock)

Agriculture Agriculture 
(crops and (crops and 
livestock)livestock)

� The Eastern Cape has been identified as one of the only areas remaining in South 
Africa that is available for new afforestation

� Furthermore, demand for timber products is strong in South Africa and abroad

� Alfred Nzo already has some category A forests under management, and has the 
potential for new large-scale afforestation of pine, gum and wattle trees

� The components of a forestry cluster are already emerging, with a new billion rand 
timber processing plant being developed in Kokstad

Agriculture 
(forestry)

Agriculture Agriculture 
(forestry)(forestry)

� Tourism activity in the area is currently very limited, and there are few 
accommodation options

� However, the area is rich in natural attractions that position it well for eco-tourism

� These include the Drakensberg Mountains, wetlands for bird-viewing, and world-
class trout fishing, in addition to the potential for cultural tourism

TourismTourismTourism

Though their current contribution to the Alfred Nzo economy is limited, agriculture, forestry, 
and to some extent tourism, present the greatest opportunities for the area

Source:  Monitor interviews 
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= 3,000 jobs
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Economy overview 
The goal

The challenge for Alfred Nzo is to unlock the economic and employment potential of these 
key sectors, which are currently seeing minimal or declining growth

Growth Analysis of Alfred Nzo Economic Sectors
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GDP CAGR 1995–2004: 0.4%

Employment CAGR 1995–2004: - 0.2%

GDP CAGR 1995–2004: 0.4%

Note:     Data are based on municipal demarcation as of 2001; CAGR = compound annual growth rate
Source:  Quantec; Monitor analysis

Over the past decade, economic growth 
has occurred only among smaller, 

relatively insignificant sectors, and has 
not translated into employment growth

Over the past decade, economic growth 
has occurred only among smaller, 

relatively insignificant sectors, and has 
not translated into employment growth

?
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Alfred Nzo poverty node

� Description of current value chain

� Growth constraints and solutions

� Potential for sector
� Past and current efforts

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix
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Summary – The case for agriculture in Alfred Nzo

z Presently, agricultural activities within Alfred Nzo are mainly at a subsistence level, and no 
significant large-scale commercial agriculture exists, save for a few privately managed timber 
plantations 

z However, the area is endowed with several factors that give it great agricultural potential, 
namely an abundance of fertile land, rich soils, adequate water supply, and favourable climatic 
conditions

z In particular, Alfred Nzo is well positioned to produce maize, cash crop vegetables like 
cabbages and potatoes, fruit (particularly peaches and apples), livestock and timber

z Despite this, the district remains a net importer of most of the food products it consumes:

– while this has negative effects in terms of spending outflow, it indicates that there is 
sufficient local market demand to support increased agricultural supply

z The first goal for the district should be to become more self-reliant on the products it can 
produce; afterwards, it can focus on exporting to the nearby Pietermaritzburg and Durban 
markets

z Coupled with the development of agri-processing industries, the sector holds significant 
employment potential for the node

z To realise this potential, however, a number of barriers needs to be addressed, including a 
severe deficiency in knowledge and skills, a lack of capital and inputs, and poor market 
access
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Pictorial overview

Alfred Nzo has plenty of arable land, 
most of which lies idle as unimproved 

grassland or is used for grazing

In addition to considerable rainfall, 
the area’s rivers offer the opportunity 

for irrigation 

Maize is currently the main crop 
grown in the area, although there is 

potential for a range of products 

The area’s category A forests are 
currently under management by 

Singisi and there is much potential 
for new afforestation

Products are consumed for subsistence 
or are sold in local markets; little is 

exported outside the node

Value-added processing is currently 
non-existent, save for a goat project 
sponsored by the municipality and a 

sawmill in Mt Ayliff
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Overview of the agriculture sector

z Widespread 
availability of quality 
land with potential for 
high yields

z Good soil quality and 
reliable rainfall

z Strong irrigation 
potential from
Umzimvubu river 
system

z Currently, limited use 
of quality seeds, 
fertilisers, pesticides, 
and farming 
machinery due to high 
costs

What do they rely on?What do they rely on?What do they rely on?

z Currently produce 
crops and livestock 
almost entirely for 
subsistence, barter 
or traditional 
purposes

z Crops: Mainly maize 
and other grains

z Livestock: Goats, 
cattle and sheep

z Timber: Pine and 
gum

z Potential to produce 
a range of high 
margin vegetable 
and fruit crops and 
commercial livestock

What do they do / 
produce?

What do they do / What do they do / 
produce?produce?

z Currently, agriculture 
products are used 
mostly for 
subsistence – very 
little commercial 
farming exists

z Meat and produce is 
generally sold to 
local markets (Mt 
Frere, Mt Ayliff, 
Matatiele, etc)

z Timber extracted 
and processed by 
Singisi

z Very little export 
outside the node

Who do they serve / 
target / sell to?

Who do they serve / Who do they serve / 
target / sell to?target / sell to?

Target marketsTarget marketsProductionProductionInputInput

Source:  Monitor interviews
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Inputs

Alfred Nzo is endowed with several factors required for successful agricultural production, 
but currently lacks the skills and capital required to realise the area’s latent potential

Source:  Monitor interviews 

HasHas LacksLacks

;

:

Natural resources

z Ample fertile land, most of which 
falls under communal ownership, for 
crop growing, livestock production, 
or afforestation

z High quality, nutrient-rich soils

z Adequate rainfall and temperatures

– 700-1,000 mm of annual rainfall

– Average temperature of 18-24°C 
in summer

z Umzimvubu and other river systems 
for irrigation

z Existing stock of cattle, goats and 
sheep to use as basis for expansion

; Large labour pool

Capital and inputs
z Farmers in the area lack access to the 

financial capital required to purchase 
seeds, fertilisers and pesticides, and 
there is a shortage of farming 
machinery 

: Skills

z There is a marked shortage of skilled 
farmers and labourers in the area, in 
terms of both technical and managerial 
skills

: Supporting infrastructure

z Roads in the area are generally poor 
and there is a lack of transportation 
and storage facilities

– This makes it difficult to transport 
cattle and crops to buyers
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Production: Existing

Agricultural production in Alfred Nzo is currently limited in scale and is largely for 
subsistence purposes

Currently producingCurrently producingCurrently producing

z Maize, mostly for animal feed or subsistence

z Limited vegetable production, almost entirely for subsistence

z Livestock (cattle, goats, sheep), mainly for traditional purposes

z Timber; category A forests being logged

z Various projects sponsored by the government are attempting to move 
production into the commercial space, including:

– “Massive Food”: Large-scale commercial maize production 

– Cut flower growth and export to European markets

z Maize, mostly for animal feed or subsistence

z Limited vegetable production, almost entirely for subsistence

z Livestock (cattle, goats, sheep), mainly for traditional purposes

z Timber; category A forests being logged

z Various projects sponsored by the government are attempting to move 
production into the commercial space, including:

– “Massive Food”: Large-scale commercial maize production 

– Cut flower growth and export to European markets
Note:      Quantitative data on agricultural production in Alfred Nzo are not available.  Apparently, the Department of Agriculture recently compiled a report on farming in the region, 

but it was lost to a computer virus and not backed up. 
Source:  Monitor interviews 
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Source:  Alfred Nzo DM Analysis of Economic Development Opportunities; Alfred Nzo Spatial Development Framework; Monitor interviews

Cut flowers

Forest

Fruit orchards

Livestock

Maize and vegetables

Matatiele

Sawmill

Kokstad

Legend

Selected sector: Agriculture
Production: Resource map

An area known as 
the “protea belt” sits 

just south of Mt 
Ayliff

An area known as 
the “protea belt” sits 

just south of Mt 
Ayliff

Two Category A 
forests are currently 
under management 

in the Mt Fletcher and 
Mt Frere areas

Two Category A 
forests are currently 
under management 

in the Mt Fletcher and 
Mt Frere areas

Several large tracts of 
unimproved grassland 
are located throughout 
the district and provide 

the ideal ground for 
livestock grazing

Several large tracts of 
unimproved grassland 
are located throughout 
the district and provide 

the ideal ground for 
livestock grazing

Hans Merensky has 
invested R1.5 billion in a 

timber-processing operation 
to be located in Kokstad

Hans Merensky has 
invested R1.5 billion in a 

timber-processing operation 
to be located in Kokstad

An area in the north of 
the district known as 

the Ongeluksnek 
Valley is ideal for 

large-scale fruit and 
vegetable production

An area in the north of 
the district known as 

the Ongeluksnek 
Valley is ideal for 

large-scale fruit and 
vegetable production

Mt Fletcher

Mt Ayliff

Cedarville

Maluti

Mt Frere

Rivers
Wetland area

Crop production is concentrated around Mt Ayliff and the fertile valley in the north, while there 
are large tracks of unimproved grassland throughout the node that are used for grazing

Several rivers offer 
potential for irrigation 

schemes

Several rivers offer 
potential for irrigation 

schemes
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Production: Potential 

The node has the potential to produce a greater range of agricultural products, and to 
expand production of existing products to a commercial level

Source:  Monitor interviews 

Could be producingCould be producingCould be producing

z Grains: Maize, sorghum, beans (e.g. soya)

z Vegetables:  Cabbage, spinach, potatoes, carrots, turnip, beetroot

z Deciduous fruit: Peaches, apples

z Commercial livestock: Cattle, goat, lamb / sheep

z Timber: Pine, gum and wattle trees

z Other: Cut flowers (e.g. proteas), aloe, hemp

z Grains: Maize, sorghum, beans (e.g. soya)

z Vegetables:  Cabbage, spinach, potatoes, carrots, turnip, beetroot

z Deciduous fruit: Peaches, apples

z Commercial livestock: Cattle, goat, lamb / sheep

z Timber: Pine, gum and wattle trees

z Other: Cut flowers (e.g. proteas), aloe, hemp
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Production: Potential (continued)

Furthermore, the development of downstream, value-adding industries could create 
additional jobs while supporting producers in the area

Source:  Monitor analysis, Monitor interviews  

ProductProductProduct

Value –
adding 

activities 
(secondary 

sectors)

Value Value ––
adding adding 

activities activities 
(secondary (secondary 

sectors)sectors)

� Maize and grains:
– Milling
– Packing and shipping
– Baking

� Fruit:
– Juicing / jamming
– Drying

� Vegetables:
– Washing, cutting, 

packing
– Juicing / canning

� Meat processing and 
packing (steaks, 
sausages, salami, etc)

� Dairy (milk, cheese, etc)

� Hide tanning / leather 
(belts, cushion covers, 
etc)

� Fabric and clothing 
(wool, mohair, 
cashmere)

� Craft working

� Pine:

– Sawmilling

– Wood chipping

– Furniture 
manufacturing

� Gum:

– Pulp and paper 
production

� Wattle:

– Woodchips

Crops Livestock Timber

Maize milling Wool and mohair Sawmilling
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Example: The Umzimvubu Goat Project

The Umzimvubu Goat Project is one such initiative that couples livestock production with 
downstream industries (e.g. meat processing and craft making) 

Source:  Monitor interviews; Umzimvubu Goat Project website

� The project purchases goats from 
over 1,000 breeders in the 
surrounding area 

� Extension Officers in Alfred Nzo have 
been trained in goat farming

� The goats are slaughtered in the 
abattoir using Halaal techniques

� An average of ten goats are 
slaughtered per day

� Goat meet is processed on site into 
ground meat, sausages and salami

� The meat is served in a restaurant on 
the premises that caters to tourists; 
new markets are being investigated

� Hides are moved to a leather tannery 
next-door, where they are processed 
and dyed

� The leather is used by eight local 
artisan co-ops founded and trained by 
the project

� Their workshop is accessible to 
tourists

� The crafts are sold in a curio store 
located next to the workshop and 
exported to other South African 
markets, including the African Craft 
Market in Rosebank, Johannesburg
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Example: The Umzimvubu Goat Project (continued)

Although it is currently funded by the municipality, the project has good commercial potential 
and its model may be applicable to other types of livestock

Source:  Monitor interviews;  Umzimvubu Goat Project website

FundingFundingFunding ObjectivesObjectivesObjectives PotentialPotentialPotential

z One of the key ISRDP 
anchor projects identified 
in 2001

z Formally launched in 
2005

z Currently funded by the 
District Municipality and 
the ISRDP funding 

z According to the IDP, the 
project has a budget of 
R5.8 million 

z Income generation for 
±1,000 goat breeders and 
150 crafters in the area

z Creation of 55 permanent 
jobs

z Improvement of quality of 
area’s goat supply through 
training programmes

z Support and promotion of 
value-adding SMMEs

z Capacity building and 
development of local 
communities

z Development of a market 
for goat products

z Self-sustainability

z Meat products

– Currently exploring an 
opportunity to export 
meat products to 
Middle-Eastern markets

– Potential to supply local 
and national grocers 
(e.g. Shoprite)

z Leather goods and crafts
– Contracted to supply 

Mr Price Home stores 
– Crafts currently sold at 

the African Craft Market 
in Rosebank, 
Johannesburg 

– Potential to supply 
home-furnishing 
makers and artisans
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Target markets

Source:  Monitor interviews

GeographicGeographicGeographic CustomerCustomerCustomer

Target markets for Alfred Nzo agricultural products can be examined along two dimensions –
geography and customers – and in terms of existing markets and potential markets

Target marketsTarget marketsTarget markets

ExistingExistingExisting PotentialPotentialPotential ExistingExistingExisting PotentialPotentialPotential
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Target markets: Geographic

Due to high transport costs and existing demand “at home”, the local market is the key 
geographic target market for the sector, although export opportunities could be developed

Source:  Monitor interviews

ExistingExistingExisting PotentialPotentialPotential

InternationalInternationalInternational

� Goat meat – Middle East

� Crafts – Europe and N. America

� Woodchips – Japan

� Timber – Neighbouring African 
nations

� Currently highly limited

� Municipality is funding a cut flower 
export project that is targeting the 
European market

Local           
(intra-node)

Local           Local           
(intra(intra--node)node)

� Matatiele, Maluti, Mt Frere, Mt Ayliff
– Informal food stalls / vegetable 

stands
– Local shops and butcheries 

� Increase sales to nodal market

� Supply large grocery chain stores in 
the area with locally grown fruit, 
vegetables, and meat / dairy 
products

National
(extra-node)

NationalNational
(extra(extra--node)node)

� Currently highly limited 

� Small amounts of maize and 
livestock sold to mills / auctions in 
Kokstad

� Timber is processed outside of the 
node and sold across South Africa

� Potential to supply Pietermaritzburg 
and Durban with grains, vegetables, 
fruit and meat

� Strong national demand for forestry 
products
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Target markets: Customer – existing

Currently, a few large companies provide a market for some of Alfred Nzo’s agricultural 
products

Source:  Monitor interviews; Sasko and Hans Merensky web pages

� South Africa’s leading wheaten flour miller 
and bread manufacturer, accounting for 
approximately one-third of the gross 
national output of wheaten flour in South 
Africa 

� Manufactures a diversified portfolio of grain-
based staple foods, including breads and 
pasta

� Mills are situated across the country in all of 
the important maize-growing areas including 
Kokstad (just outside Alfred Nzo)

� Primary buyers of maize produced by the 
district’s Massive Food Programme

� Has indicated that it would be a willing buyer 
of additional quantities of maize and grains 
grown in Alfred Nzo, provided it can secure 
adequate supply and quality standards

Sasko Milling and Baking

� Holding company for a number of 
companies engaged in forestry, sawmilling, 
and related activities 

� Has a majority stake in Singisi Forestry 
Products, a consortium that includes the 
Eastern Cape Development Corporation 
(ECDC) and the Singalanga Trust

� Singisi purchased the Eastern Cape North 
forest lands (60,000 hectares) in a R45 
million privatisation deal in 2001, and is 
currently logging and managing forests in 
the Alfred Nzo DM

� Hans Merensky is currently planning to 
develop a large sawmill and forestry product 
processing facility in Kokstad, which will 
source its timber from forests in Alfred Nzo 
and other nearby areas

Hans Merensky / Singisi Forestry 
Products
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� Leading South African salted snack 
food producer (owned by Frito Lay)

� Has expressed interest in investing in 
a potato-processing facility in the 
area, provided an adequate supply of 
potatoes could be guaranteed

� Subsidiary company of the Dewavrin 
Group of France; procures wool and 
mohair for French and Belgian mills

� Leading player in both the wool and 
mohair markets in South Africa – a 
market that supplies 60% of the 
world’s mohair

Selected sector: Agriculture
Target markets: Customer – potential

There are several other South African companies that could be targeted as buyers for locally 
produced goods; some have already expressed interest in the node

Source:  Monitor interviews, Simba, Shoprite, Capespan, Dewavrin, Ceres and Clover websites

� South African supermarket chain with 
284 locations, including Mt Frere 

� Has expressed an interest in 
purchasing goat meat from the 
Umzimvubu Goat Project, and could 
be targeted for purchase of other food 
products

� Specialised international fresh fruit 
marketer; brands include Cape, 
Outspan, Bella Nova and Goldland

� Has indicated willingness to provide 
technical assistance to fruit growers 
and to help them secure marketsH
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� One of the largest fruit packaging 
operations in the world, and South 
Africa’s leading fruit juice company

� Could be targeted as an investor or 
purchaser of peaches and apples 
grown in Alfred Nzo

� South Africa’s largest dairy company 
and one of the leading manufacturers 
and marketers of food products in 
Southern Africa

� Could be a partner in developing a 
dairy industry in Alfred Nzo
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� Maize meal and other corn products form the staple diet of many 
South Africans, particularly in rural areas

� Maize consumption has increased steadily over the past six years
despite major price increases in 2002

� However, maize prices fell in 2003 and Department of Agriculture
estimates suggest that current prices are below their 1997 level

� Maize meal and other corn products form the staple diet of many 
South Africans, particularly in rural areas

� Maize consumption has increased steadily over the past six years
despite major price increases in 2002

� However, maize prices fell in 2003 and Department of Agriculture
estimates suggest that current prices are below their 1997 level

Selected sector: Agriculture 
Demand conditions: Crops

Per Capita Consumption of Maize: 1996-2005
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Note:     1Total maize consumption includes animal and human consumption; 2Preliminary figures
Source:  Department of Agriculture: Abstract of Agricultural Statistics (2006); Department of Agriculture:  Pricing Behaviour in the South African Food and 

Agricultural Sector

Maize Consumption: 1996-20061
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Maize is the key food staple in South Africa, and therefore will always be in demand; 
however, while consumption is growing, maize prices have been in decline
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Perspectives on demand and opportunity

“Maize is the most important grain crop in South Africa, being both the 
major feed grain and the staple food for the majority of the South 
African population”
- Department of Agriculture, Maize Meal Value Chain, 2004
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Selected sector: Agriculture 
Demand conditions: Fruit and vegetables

Peach Sales: 1996-2005 
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Note:     1Total maize consumption includes animal and human consumption; 2Preliminary figures
Source:  Department of Agriculture: Abstract of Agricultural Statistics (2006)

Potato Sales: 1995-2004
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National demand for potatoes, cabbages and peaches has increased slightly in recent years 
after several years of decline, and anecdotal evidence suggests that local demand for these 
products is strong 
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“Peaches grown in Kokstad are sold at the side of the road in Alfred Nzo.  
The area is perfectly capable of growing peaches itself!”

– Local farmer, Kokstad

“The crops with the highest profit margins are cabbages and potatoes. 
People in the district import 5,000 pockets of cabbages a day even 
though they could just as easily grow them”

– Local farmer, Kokstad

Perspectives on demand and opportunity

“Simba has expressed an interest in investing in a potato processing plant in 
Alfred Nzo, provided a consistent supply of potatoes could be guaranteed”

– Consultant
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� Meat prices have risen steadily over the past ten years 
along with the number of cattle being slaughtered

� International demand for hides and skins has also 
shown a consistent increase

� Meat prices have risen steadily over the past ten years 
along with the number of cattle being slaughtered

� International demand for hides and skins has also 
shown a consistent increase

Selected sector: Agriculture 
Demand conditions: Livestock

Average Auction Price of Cattle on 
the Hook (Nominal): 1996-2005
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Source:  Department of Agriculture: Abstract of Agricultural Statistics (2006)

Number of Cattle Slaughtered: 1996-20061
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Livestock may present the most attractive opportunity, with cattle auction prices escalating 
dramatically over the past decade
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CAGR 1996 – 2005: 7.5%

Number of Exported Hides and Skins: 1996-2005
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“Cattle auctions happen regularly in the area. However, 
the age and quality of the livestock farmed in Alfred 
Nzo is inferior because cattle are often held too long 
before being auctioned.”

– Environmental consultant 

Perspectives on demand and opportunity
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Alfred NzoSelected sector: Agriculture 
Demand conditions: Forestry products

“The demand for sawn timber will increase and South 
Africa will experience a shortage of sawn timber…In 
view of shortages, sawlog prices and sawn timber 
prices are likely to rise”

– Crickmay and Associates, 2004

“Although plantation forestry has grown rapidly in South 
Africa in the past, land availability for further 
afforestation is limited. The only provinces identified 
for further new afforestation are KwaZulu-Natal and 
the Eastern Cape”

– Forestry South Africa, 2005

“The growth in the pulpwood area can be ascribed to 
strong demand for pulp and paper products on local 
and international markets ”

– Forestry South Africa, 2005

Pulp Price Trends: 2000-2005
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“In the case of the EC, the forestry opportunity holds 
substantial development potential for the province
particularly as few economic alternatives beyond cattle 
grazing and subsistence farming exist in areas suitable 
to plantation forestry.”

– Forestry South Africa, 2005

Source:  Crickmay and Associates, Supply and Demand Study of Softwood Sawlog and Sawn Timber in South Africa, 2004;  Forestry South Africa, The 
contribution, costs and development opportunities of the Forestry, Timber, Pulp and Paper industries in South Africa, 2005

Sawn Timber Sales per Annum: 1994-2004
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Furthermore, there is strong local and international demand for forestry products, and Alfred 
Nzo is one of the few areas left with large-scale afforestation potential

Perspectives on demand and opportunity
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Potential for employment

Labour intensity (number of employees / ha)

Rank Product Value

1

Cattle & calves 
slaughtered
Citrus fruit 
Deciduous & other fruit
Eggs
Milk 
Pigs slaughtered 
Potatoes
Poultry meat
Sheep & goats slaughtered
Subtropical fruit
Viticulture
Vegetables 
Wool

High

2

Cotton 
Tobacco 
Forestry products
Sugar cane 

Medium

3

Barley 
Grain sorghum 
Groundnuts 
Oats 
Maize
Rye 
Soya beans
Sunflower seed 
Wheat

low

Direct labour multiplier 1

Rank Product Value

1 Viticulture 48.6

2 Deciduous & other fruit 47.07

3 Cotton 39.93

4 Vegetables 38.86

5 Tobacco 26.5

6 Forestry 22.68

7 Citrus fruit 22.26

8 Sugar cane 19.99

9 Subtropical fruit 17.54

10 Poultry meat 14.43

11 Eggs 14.43

12 Sunflower seed 12.98

13 Soya beans 12.98

14 Groundnuts 12.98

15 Potatoes 11.1

16 Milk 9.61

17 Cattle & calves slaughtered 8.59

18 Sheep & goats slaughtered 8.59

19 Pigs slaughtered 8.59

20 Wool 8.59
Note: 1 Labour multiplier = Employment/ Production
Source:  Department of Agriculture, expert interviews, Monitor analysis

Many of the crops that could be grown in Alfred Nzo are labour intensive; therefore, they 
have high labour multipliers

� Cattle and 
deciduous fruit 
rank among the 
most labour-
intensive 
agricultural 
products

� Alfred Nzo is 
well-suited to 
mass producing 
both of these 
products

� Note that maize 
and other 
grains are not  
labour-intensive 
products

� Cattle and 
deciduous fruit 
rank among the 
most labour-
intensive 
agricultural 
products

� Alfred Nzo is 
well-suited to 
mass producing 
both of these 
products

� Note that maize 
and other 
grains are not  
labour-intensive 
products

� Deciduous fruit, 
vegetables and 
forestry 
products have 
high direct 
labour 
multipliers

� High ranking 
products 
generate more 
jobs in the 
economy for 
every unit of 
output

� Deciduous fruit, 
vegetables and 
forestry 
products have 
high direct 
labour 
multipliers

� High ranking 
products 
generate more 
jobs in the 
economy for 
every unit of 
output

Bold and italicised 
products are 

currently, or could 
be, produced in 

Alfred Nzo
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Barriers and potential solutions to inputs and target markets

Source:  Monitor interviews 

Barrier / Constraint Potential solution

Skills shortages:
The greatest barrier to growth in the agricultural sector is a 
lack of knowledge and skills, both in terms of technical skills 
(when to plant, how to use inputs, etc) and managerial skills 
(how to access markets, how to access funding and 
assistance, etc)

Motivation / Traditional practices:
Established farmers in the area are ageing, and there is a 
lack of willingness among the young to pursue farming as a 
career
Furthermore, traditional practices prevent farmers from 
realising the value of their stock (e.g. cattle held as a display 
of wealth rather than auctioned while they are in their prime)

Access to capital and inputs:
Inputs like seeds, fertiliser and pesticides are costly and 
beyond the means of most farmers
Access to these inputs, and to machinery in particular, is 
limited in the area, and farmers are often not able to travel 
long distances to purchase and transport the inputs they 
require

� DOA Extension Officers do not seem to be sufficiently 
addressing this problem

� Beneficiaries complain that most Extension Officers are 
trained in agricultural sciences but have little actual 
farming experience

� Mentors are required who are themselves successful 
farmers and can provide ongoing advice and support

� Educate: The school system and community leaders 
must send the message to the youth that there are 
attractive  opportunities in agriculture; can illustrate with 
role models from the community

� Provide incentives: Young farmers must be supported 
with training, access to inputs, and marketing assistance

� Offer credit and input packages in combination with 
training (“Green Revolution”-type model)

� Potentially, subsidise inputs and assist farmers with 
purchasing

� For example, the municipality could act as a non-profit 
middle man, purchasing the inputs and re-selling them to 
farmers at a convenient location
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Barriers and potential solutions to inputs and target markets (cont’d) 

Source:  Monitor interviews 

Barrier / Constraint Potential solution

Undeveloped markets / Poor market access:
Farmers have difficulty networking with buyers and locating 
purchasers for their products
Furthermore, when farmers do connect with potential buyers 
they are commonly exploited price-wise due to their weak 
bargaining position

Inadequate infrastructure (e.g. transportation 
and storage)
Farmers face challenges in transporting their goods
Transportation costs are high, roads are poor, and the 
required vehicles are not available (e.g.  cattle wagons to 
bring livestock to auctions and back)
Also, facilities are not available to store products properly

Poor quality of existing livestock
Despite the availability of quality grazing land and large 
number of herds already in the area, purchasers (like the 
Umzimvubu Goat Project) are not able to access enough 
livestock of acceptable quality
This is due to a combination of bad genetic stock and poor 
management

� Develop producer co-operatives and marketing 
boards

� These institutions could help farmers of a common 
product to market their goods and secure contracts with 
buyers

� Could potentially be funded by the DoA and / or through 
member contributions

� Producer co-operatives could also have a role in 
transporting and storing goods (e.g. could purchase or 
rent vehicles for use by several farmers)

� Help farmers with strong commercial potential access 
financing for required equipment

� Initiate a programme to develop better stock by 
purchasing and breeding high quality bulls and 
bucks

� Educate local herdsman on proper livestock raising 
techniques and principles (perhaps in combination with a 
Sector Education Training Authority (SETA) or as a 
standalone initiative)
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Case study – Removing the agricultural barriers and reaping the rewards

Reuben is a local farmer who was selected as a participant in 
the Working for Water Programme to receive support in 
growing his own maize. He planted 1.5 hectares of maize on 
a community-owned plot assigned to his family. Reuben was 
mentored by an experienced farmer from Kokstad who 
guided him through the processes of planting, cultivating and 
selling his produce. Among other things, Reuben was taught 
how to test soil samples, when to plant, and how to 
effectively use inputs. Even though Reuben was initially 
afraid that he would not recuperate his costs, he invested in 
high quality, more costly inputs. His total input costs were 
R5,000 which included the seeds, herbicide, fertiliser and 
transport costs. The total turnover from the harvest amounted 
to R15,000, and in addition to the R10,000 Reuben made 
after selling his goods, he was left with 35 bags (2 tons) of 
harvested mealies. Most of the maize was sold to people in 
the district, and the rest was used to pay his workers and to 
feed his family.

Reuben is a local farmer who was selected as a participant in 
the Working for Water Programme to receive support in 
growing his own maize. He planted 1.5 hectares of maize on 
a community-owned plot assigned to his family. Reuben was 
mentored by an experienced farmer from Kokstad who 
guided him through the processes of planting, cultivating and 
selling his produce. Among other things, Reuben was taught 
how to test soil samples, when to plant, and how to 
effectively use inputs. Even though Reuben was initially 
afraid that he would not recuperate his costs, he invested in 
high quality, more costly inputs. His total input costs were 
R5,000 which included the seeds, herbicide, fertiliser and 
transport costs. The total turnover from the harvest amounted 
to R15,000, and in addition to the R10,000 Reuben made 
after selling his goods, he was left with 35 bags (2 tons) of 
harvested mealies. Most of the maize was sold to people in 
the district, and the rest was used to pay his workers and to 
feed his family.

Key success factors:

� Received ongoing technical and managerial
support and mentorship from a 
knowledgeable and successful farmer in the 
Kokstad area

� Invested in the inputs required to realise a 
successful yield (fertiliser, pesticides, etc)

� Overcame self-doubt and took the risks 
required to enter the market

“I never believed that this would be possible …”
– Reuben, local maize farmer

Reuben’s story
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� Skills

� Motivation

� Access to capital and 
inputs

� Infrastructure, 
transportation, and 
storage

� Underdeveloped markets 
/ poor market access

� Land degradation and 
soil erosion

� Poor quality of existing 
livestock

Selected sector: Agriculture 
Summary – Potential for agriculture

Current scenarioCurrent scenario

ConstraintsConstraints

PotentialPotential

� Food security and self-sufficiency, 
thereby reducing cost of living

� Surplus export, drawing much needed 
funds into the node

� Potential creation of 4,160 jobs in crop 
and livestock production1, supporting    
33,280 people2

� Potential creation of 4,380 forestry jobs3

for small growers and their employees, 
supporting up to 35,000 people2

� Development of vertically aligned agro-
processing industries that could attract 
investment to the area and provide 
additional employment opportunities

Provided that key constraints are removed, the sector has the potential to achieve greater 
self-sufficiency and to create a considerable number of jobs

Note:    1Based on the ratio of available to existing arable land (3.76) and the current number of people employed in agriculture (1,108); 2Based on estimated dependency ratio 
of 1:8 in low income areas in the Eastern Cape; 3Based on the proportion of land available for afforestation in Alfred Nzo relative the rest of the Eastern Cape 
(16.7%) and FSA’s estimate that 26,250 jobs stand to be created from the development of the remain 60,000 hectares of land suitable for forestry in the province.

Source:  KDBS, Umzimvubu LED Strategy, 2005; Forestry South Africa (FSA), The contribution, costs and development opportunities of the Forestry, Timber, Pulp and Paper 
industries in South Africa, 2005

� Land, soil and climate 
conditions ideal for high-yield, 
quality crop, livestock and 
timber production

� Majority of farming is for 
subsistence

� Strong local demand for food 
products, currently “importing”
from areas outside of the node

� Major consumer markets, i.e. 
Durban and Pietermaritzburg, 
located nearby

� Strong national and 
international demand for 
forestry products and limited 
existing supply
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Key contacts

NameName Position / Position / 
OrganisationOrganisation Reason to contactReason to contact

Nandipa Bam Node manager, 
Director of 
Economic 
Development

� Key contact within the Alfred Nzo municipality

� Is involved in the IDP process and is knowledgeable about issues
relating to local economic development

� Has links to relevant people in the agriculture and tourism sectors

Simpiwe Somdyala Head of KDBS 
Consulting

� Has written strategies and proposals for various sectors within 
Alfred Nzo

� Is familiar with the area and is well connected within the public and 
private sectors

Nomakhaya Stemele Key person in the 
Department of 
Agriculture 

� Has a thorough understanding of the challenges and opportunities
in the agriculture sector 

� Holds a leadership position and is the key contact in the 
Department of Agriculture for Alfred Nzo

Rob Adam Local farmer, also 
involved in the 
Working for Water 
Programme

� Has a thorough understanding of the challenges and opportunities
in the agricultural sector 

� Acts as a mentor and is knowledgeable about how to go about 
training local farmers in order to equip them with relevant skills 
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Alfred Nzo poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� Description of current value chain
� Growth constraints and solutions

� Potential for sector

� Past and current efforts
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Summary – The case for tourism in Alfred Nzo

z Alfred Nzo has abundant natural beauty and a diverse array of cultural groups, affording it 
strong potential for eco- and cultural tourism

z The area boasts scenic mountain terrain, rivers and wetlands, and could offer tourists a variety 
of outdoor activities including hiking, horse riding, bird watching and freshwater fishing

z Presently, however, Alfred Nzo sees little tourist traffic, which can mostly be attributed to a lack 
of awareness of the area and its attractions

– To date, the district has not developed a tourism strategy, nor has it marketed the area,  
despite several recommendations to do so

– Furthermore, there is little to no co-ordination of efforts between tourism players within the 
area, with other districts in the province, or with the Eastern Cape Tourism Board

z Additionally, the area offers limited accommodation options, particularly for more affluent 
tourists seeking luxury in the outdoors

– Would-be accommodation owners are deterred by poor infrastructure in the area, including 
unsuitable roads and challenges accessing water and electricity

z Several steps need to be taken in order to alleviate these constraints

– The most pivotal action is the development of an integrated marketing strategy that 
identifies the right target markets / segments for the area, develops appropriate messaging 
and identifies channels for effectively reaching these segments
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Overview of the tourism sector

� Scenery and the natural 
beauty of the Southern 
Drakensberg

� Wildlife, including diverse 
bird species and abundant 
trout stocks

� Rivers, wetlands and hot 
springs

� Ongeluksnek Nature 
Reserve

� Cultural attractions:

– local tribes with unique 
traditions

– rock paintings

What do they rely on?What do they rely on?What do they rely on?

� Currently, the area produces 
little in terms of tourism assets / 
attractions

� Hiking and horse trails exist in 
the northern parts of Matatiele

� Bed-and-breakfast 
establishments (B&Bs) and 
guesthouses in Matatiele and 
surrounding area

� Several municipality-funded 
community tourism projects:
– Mehloding Trail 
– Masakala Guesthouse
– Umzimvubu Goat Project
– Cut flower project

� Eco-tourism experiences: bird 
watching, hiking, horse riding, 
fishing, 4x4 trails, seasonal 
white water rafting

What do they do / 
produce?

What do they do / What do they do / 
produce?produce?

Who do they serve / 
target / sell to?

Who do they serve / Who do they serve / 
target / sell to?target / sell to?

Target marketsTarget marketsProductionProductionInputInput

� Very low tourism volume

� Attracts mostly domestic 
business travellers who 
happen to be passing 
through or working in the 
area

� A few international 
tourists may be drawn to 
the cultural attractions 
and scenery

� Currently not marketing 
the area or explicitly 
targeting any particular 
tourist segments
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Source:  Alfred Nzo District Municipality IDP (2002-2006), Monitor interviews

	 Leather crafting 
workshop

	 Curio store sells 
leather crafts

	 Restaurant offers a 
variety of goat meat 
products

	 Leather crafting 
workshop

	 Curio store sells 
leather crafts

	 Restaurant offers a 
variety of goat meat 
products

Umzimvubu Goat Project

	 Protea cultivation for 
export  to European 
and local markets

	 Building chalets for 
overnight 
accommodation

	 Protea cultivation for 
export  to European 
and local markets

	 Building chalets for 
overnight 
accommodation

Goxe Cut Flower Project

	 Hiking trail, bird 
watching

	 Camping and 
picnicking

	 Nature-based / 
cultural excursions 

	 Old Ntsizwa mines

	 Hiking trail, bird 
watching

	 Camping and 
picnicking

	 Nature-based / 
cultural excursions 

	 Old Ntsizwa mines

Ntsizwa / Mvenyane Hiking Trail

	 Adventure / eco-
tourism

	 Horse riding, hiking, 
biking

	 Overnight 
accommodation in 
traditional huts

	 Adventure / eco-
tourism

	 Horse riding, hiking, 
biking

	 Overnight 
accommodation in 
traditional huts

Mehloding Horse and Hiking Trail

	 Hydroponics tunnel

	 Arts and crafts 
products

	 Restaurant

	 Peace garden

	 Hydroponics tunnel

	 Arts and crafts 
products

	 Restaurant

	 Peace garden

Msukeni Enterprise Development

	 Eco-tourism initiative

	 Outdoor adventure

	 Beautiful scenery

	 Hiking, bird watching

	 Rustic 
accommodation 

	 Eco-tourism initiative

	 Outdoor adventure

	 Beautiful scenery

	 Hiking, bird watching

	 Rustic 
accommodation 

Ongeluksnek Nature Reserve

Selected sector: Tourism 
Inputs / Production – Existing tourist attractions in Alfred Nzo
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Inputs / Production – Existing Accommodation Facilities in Alfred Nzo

Guest houses

B&B / Lodge

Other

Hotel 

X Tour guides

X

Guest House Hotel B&B / Lodge Other

Matatiele 3 1 4 2

Maluti 1 1 3

Cedarville 1 1

Mount Ayliff 1 1

Mount Frere 1 1 1

Source:  KDBS Report on Accommodation and Tour Guides in Alfred Nzo DM

Mount Ayliff

Mount Frere

Maluti

Matatiele

Summary of Current Accommodation Options

There are a number of B&Bs and guesthouses in Matatiele and Maluti but most accommodation 
in the area is of poor quality

X
Cedarville

� Hotels / lodges: 
R150-R350 per 
person per night

� B&Bs / guest 
Houses: R85-R350 
per person per 
night

� Hotels / lodges: 
R150-R350 per 
person per night

� B&Bs / guest 
Houses: R85-R350 
per person per 
night

Pricing

Legend
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Target markets

Source:  Monitor interviews

ExistingExistingExisting PotentialPotentialPotential

The node is currently not targeting specific markets or segments; its greatest potential lies in 
the domestic eco-tourist segment

DomesticDomesticDomestic

InternationalInternationalInternational

� The greatest opportunity for the area lies 
in the domestic market

� An attractive target segment would be 
affluent travellers from cities along the 
KZN coast who are looking to get away 
from the heat and crowds of the summer 
season

� Domestic eco-tourists (hikers, bird-
watchers, fishermen) are also a logical 
segment to target

� Government employees attending 
conferences and workshops

� Business travellers, generally 
agribusiness- and forestry-related

� Domestic tourists travelling in the area 
along the N2

� Domestic tourists who come to the area 
to hike and fish

� There are no data to suggest that the 
area is visited by a significant volume of 
international tourists

� Anecdotal evidence suggests that the 
Maluti–Drakensberg trans-frontier trail 
is a draw for tourists coming to South 
Africa for hiking / camping holidays

� The international market holds less 
opportunity than the domestic market 
given the number of destinations and 
attractions Alfred Nzo would have to 
compete with

� The potential lies in targeting niche 
markets (e.g. German or Canadian 
hiking / fishing / outdoors clubs, affluent 
tourists seeking seclusion)

� These should be marketed as package 
holidays given the lack of transportation 
in the area 
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PositioningPositioningPositioning

A relatively undeveloped and pristine part of the Eastern 
Cape / Drakensberg  appealing to more adventurous or 
discerning tourists and offering the opportunity to access 
eco-tourism attractions in SA and Lesotho

A relatively undeveloped and pristine part of the Eastern 
Cape / Drakensberg  appealing to more adventurous or 
discerning tourists and offering the opportunity to access 
eco-tourism attractions in SA and Lesotho

Target segmentsTarget segments

Domestic Well-off homely couples, 
independent young couples, families

International
Backpackers, NSSAs1 and 
Wanderlusters2 mostly from Germany, 
Netherlands and UK

Note: 1NSSA (Next Stop South Africa) includes people aged 40-60 years who are high earners, unlikely to have children and who have visited or sought 
information on visiting Australia, Asia and/or South Africa; 2Wanderlusters include people aged 26-40 years who are mid/high income earners, unlikely to 
have children and have visited or sought information on visiting Australia, Asia and/or South Africa
Source:  Monitor Tourism Product Development Project, 2005

Portrait of the experiencePortrait of the experiencePortrait of the experience

On their drive to Cape Town from Durban, Brian and Allison take 
the newly completed R56, a very scenic route. Stopping along 
the way in Matatiele, they visit the tourist information centre
and decide to explore some of the ancient rock paintings in the 
area. After a long hike in the Maluti mountains, led by a 
knowledgeable local community guide, the couple stop for a 
late lunch at the small Royal Hotel restaurant adjacent to the 
information centre to plan the rest of their stay. Feeling a bit tired 
from their hike, Brian and Allison agree to take up their booking at 
the  Masakala Guesthouse, a few kilometres outside of 
Matatiele. They arrive to find two lovely rondawels built and 
painted in the traditional style of the area. They spend the rest of 
the afternoon relaxing, enjoying the tranquil atmosphere and 
admiring the bird life.  

On their drive to Cape Town from Durban, Brian and Allison take 
the newly completed R56, a very scenic route. Stopping along 
the way in Matatiele, they visit the tourist information centre
and decide to explore some of the ancient rock paintings in the 
area. After a long hike in the Maluti mountains, led by a 
knowledgeable local community guide, the couple stop for a 
late lunch at the small Royal Hotel restaurant adjacent to the 
information centre to plan the rest of their stay. Feeling a bit tired 
from their hike, Brian and Allison agree to take up their booking at 
the  Masakala Guesthouse, a few kilometres outside of 
Matatiele. They arrive to find two lovely rondawels built and 
painted in the traditional style of the area. They spend the rest of 
the afternoon relaxing, enjoying the tranquil atmosphere and 
admiring the bird life.  

Selected sector: Tourism
Positioning and target segments
Previous work done by Monitor and SA Tourism can provide a starting point for developing a 
tourism strategy and identifying target segments

Masakala Guesthouse

Example
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Barriers and potential solutions related to inputs / target markets

Barrier / Constraint Potential solution

No existing strategy or marketing campaign:
The greatest barrier to growth in the tourism sector is the 
absence of a growth strategy and lack of any sort of 
marketing initiatives
The area remains unknown to tourists at home and abroad

Lack of co-ordination and linkages:
Existing players in the tourism sector are uncoordinated –
given the distances required to access the area, it needs to 
be marketed as a destination with several attractions 
Furthermore, there is little to no collaboration between 
tourism authorities in Alfred Nzo and other districts, nor is 
there a significant link with the provincial tourism strategy

Absence of high quality accommodation in the 
area:
Although the concept needs to be tested, the area and its 
attractions seem to be conducive to developing high-end 
accommodation (luxury wilderness retreats, fishing lodges, 
spas, etc) for a more affluent market
No accommodation of this kind currently exists

� Create a strategy for the area and develop branding / 
messaging

� Identify target segments and appropriate channels
for reaching these segments, then launch advertising

� Should liaise with the Eastern Cape Tourism Board 
(ECTB) and SA Tourism to learn from experiences in 
strategy development for similar areas and to ensure 
alignment

� Create a district level forum for government and 
players in the local tourism industry to exchange 
information and ideas

� More attention from the ECTB needs to be devoted to 
Alfred Nzo and to creating a strategy and marketing 
campaign for the area that is linked to relevant initiatives 
elsewhere in the province

� Promote investment in the area, targeting established 
resort development and management groups

� Offer incentives (cheap land, favourable zoning, 
infrastructure upgrades, etc)
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Barriers and potential solutions related to inputs / target markets

Barrier / Constraint Potential solution

Prohibitive distances and inaccessibility:
Alfred Nzo is a long distance from major markets, and 
several areas are difficult to reach without a 4X4 vehicle

Skills and capabilities:
A lack of skills and access to information prevents would-be 
local entrepreneurs from entering the industry
Once the industry is more established, workers will require 
training in basic hospitality skills, and knowledgeable guides 
will need to be developed

� Package accommodation / activities with transport 
from urban centres

� Position the area’s remoteness and seclusion as an 
attractive quality, rather than a negative one, through 
the provision of quality accommodation coupled with 
clever marketing

� Once the tourism strategy is developed, the district 
should identify entrepreneurs who want to participate in 
the industry

� A course or SETA skills programme could be offered 
with a special focus on business management in the 
tourism sector
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Elements of a tourism strategy

	 Put Alfred Nzo on 
the domestic and 
international 
“tourist map”

	 Increase the 
number of tourists 
visiting the district

	 Increase tourist 
spend in the area

	 Promote 
employment in the 
tourism sector

	 Marketing

	 Experienced hotel 
managers / chefs / 
staff

	 Top-notch service

	 Collaboration

	 Market the serenity, 
seclusion and beauty 
of the area

	 Offer exclusive, luxury  
accommodation in the 
outdoors 

	 Utilise effective 
messaging and 
marketing channels

	 Package destinations 
and offer transport

	 Domestic:

– Eco-tourists (hikers, 
fishermen, wildlife 
enthusiasts)

– “Well-off homely 
couples”, “independent 
young couples”1

	 International:

– Backpackers

– “Wanderlusters” from 
Germany and UK1

Note:  1Refers to segments used by South African Tourism

Developing an effective tourism strategy for Alfred Nzo requires choices to be made 
regarding which markets to play in and how to influence behaviour in those chosen markets 

How will we win in 
chosen markets?

How will we win in 
chosen markets?

What 
management 
systems are 

required?

What 
management 
systems are 

required?

What are our goals 
and aspirations?

What are our goals 
and aspirations?

What capabilities 
must be in place 

to win?

What capabilities 
must be in place 

to win?

Where will we 
play?

Where will we 
play?

	 Integrated strategy and 
marketing plan

	 Tourism Board / co-
operative structures
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� No existing strategy or 
marketing campaign

� Lack of co-ordination and 
linkages

� Absence of high quality 
accommodation

� Prohibitive distances and 
inaccessibility

� Inadequate skills

Current ScenarioCurrent Scenario

ConstraintsConstraints

PotentialPotential

Selected sector: Tourism 
Assessment of the potential for the tourism sector

Provided that key constraints are removed, the tourism sector has employment potential

� Few domestic and 
international tourists visit 
Alfred Nzo

� The district is situated in an 
area which is isolated yet very 
scenic

� It offers many natural 
attractions including mountain 
ranges, diverse wildlife, 
wetlands and hot springs 

� Established hiking and horse 
trails exist in the northern parts 
of the node

� Cultural attractions may appeal 
to tourists, including rock 
paintings and a variety of local 
tribes

� The employment potential of the 
tourism sector is likely to be 
significantly less than that of the 
agriculture / forestry sectors; 
however, it has the potential to 
create much needed jobs and to 
draw spend and attention to the 
area

� As a rough indication of 
employment potential, a large    
(50-bed) hotel would create1:

– Approximately 150 temporary 
construction jobs for 10 months

– Thirty permanent jobs to 
maintain and operate the facility 

Note:  1Based on a previous Monitor study 
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Key contacts

NameName Position / Position / 
OrganisationOrganisation Reason to contactReason to contact

Nandipa Bam Node manager, 
Director of 
Economic 
Development

� Key contact within the Alfred Nzo municipality

� Is involved in the IDP process and is knowledgeable about issues
relating to local economic development

� Has links to relevant people in the agriculture and tourism sectors

Simpiwe Somdyala Head of KDBS 
Consulting

� Has written strategies and proposals for various sectors within 
Alfred Nzo

� Is familiar with the area and is well connected within the public and 
private sectors

Shirley Mlungwini Tourism Officer, 
Alfred Nzo 
Municipality

� A key person to discuss tourism opportunities with 

� Has a good understanding of the tourism sector

� Is involved in promoting and creating a tourism strategy for the
region
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Alfred Nzo poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix
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Fruit growing industry

ConceptConcept Data and commentaryData and commentary

Description 	 Development of a fruit growing industry coupled with processing 
industries (e.g. juicing, canning, etc)

	 Area is ideal for growth of deciduous fruit (peaches, apples)

	 Partner with private investor to develop processing plant in area 

	 Potential partners could include Capespan or Ceres

Economic rationale 	 Revenue would be generated from the sale of fruit to local and 
potentially national markets and from sale of fruit to processing 
company

	 Could also earn income from sale of other products such as jam 
and dried fruit

Employment 	 Farming, picking, packing

	 The fruit processing factory would employ numerous people 
including unskilled labourers and more experienced staff

Enabling conditions 	 Farmers in the area are not experienced in fruit growing and would 
need mentorship

	 Requires access to inputs such as seeds, fertiliser and mechanical 
equipment

	 Orchards already exist near Matatiele

	 Could build off of fruit growing anchor project

	 Requires investment by private partner

Other N/A

Contact details Nandipa Bam (Node Manager, Director of Economic Development): 082 
559 9512

Documentation N/A

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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Commercial maize growing

ConceptConcept Data and commentaryData and commentary

Description 	 Commercial maize growing

	 Large-scale growth of maize for local consumption and sale in 
national market

	 Could be coupled with value-adding processing activities such as 
milling and baking

	 Could build off of “Massive Growth” project – an initiative supported 
by the district that will see large volumes of maize sold to Sasko 
Milling

Economic rationale 	 Revenue would be generated from maize sales to buyers such as 
Sasko

	 Milled maize products such as mealie meal could be sold to retail 
outlets

	 If the crops are stored in a silo, the maize could be held until the 
winter months when maize is scarcer and prices higher

Employment 	 Requires technical know-how to grow commercial grade crops

	 Farmers and farm hands would be required to plant and harvest the 
maize

	 Requires sales managers and marketing personnel

Enabling conditions 	 Knowledge, training, and mentorship

	 Access to inputs such as seeds, fertiliser and mechanical 
equipment

	 Improved infrastructure, particularly transport and storage facilities 
(i.e., grain silos)

Other N/A

Contact details Mbali Rural Developers (Zovuyo): 082 339 1676

Documentation N/A

Source:  Monitor analysis, Monitor interviews   

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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Growing canola for biofuel production

ConceptConcept Data and commentaryData and commentary

Description 	 Growth of canola for biofuel production

	 Uhde, a subsidiary of the German group Thyssenkrupp Engineering,
has expressed interest in the area as a source of canola

	 Globally, biofuel is becoming a popular fuel source due to growing 
energy demand, finite fossil fuel reserves, and desire for greater fuel 
security 

	 Could potentially involve building a processing plant in the Alfred 
Nzo area

Economic rationale 	 The fuel producer would buy crops from district farmers

	 Would provide a reliable market for canola and would be a stable
source of income

Employment 	 Knowledgeable farmers

	 Farm hands would be required to plant and harvest the crops

Enabling conditions 	 Access to inputs such as seeds, fertiliser and mechanical farming 
equipment

	 Transport and storage facilities

Other 	 Would most likely work best as a partnership where the fuel 
producer helps with start-up costs and training

Contact details N/A

Documentation http://www.engineeringnews.co.za/eng/news/thisweek/?show=90994

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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Cultivation of flowers for export

ConceptConcept Data and commentaryData and commentary

Description 	 Cultivation of cut flowers (mainly proteas) for export to international 
markets, particularly the Netherlands and Scandinavia

	 Would increase scale of existing Goxe Cut Flower anchor project

	 Flowers would be grown in the “protea belt” region of Alfred Nzo

Economic 
rationale

	 Flowers would be harvested, packaged and transported in cold 
storage units to Durban airport

	 They would be flown to foreign markets and sold to importers 

Employment 	 Labour would be needed to enable the logistics chain to function; 
farm labourers would be employed to plant and harvest the flowers, 
and other employees would be required to package, transport, 
market and sell the produce  

	 So far has created 220 part-time jobs and 24 permanent ones; could 
increase scale to provide more jobs

Enabling 
conditions

	 Logistics network: transport and storage facilities including timely 
shipments and freight flights 

	 Need to adopt global practices in harvesting and post-harvest 
processes 

	 Can build off of existing cut flower project

	 Need to partner with reliable buyers overseas

Other N/A

Contact details Ms Nomakhaya Stemele (Dept. of Agriculture): 039 727 1698

Documentation Brief overview of project in IDP

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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Commercial dairy farming

ConceptConcept Data and commentaryData and commentary

Description 	 Commercial dairy farming

	 Breeding of livestock and production of dairy products (e.g. milk and 
cheese)

Economic rationale 	 Would earn revenue from sale of dairy products to grocery chains

	 Would ideally be a supplier to an established dairy company with
national reach

Employment 	 Would create several jobs in both the livestock raising and 
processing operations

	 Requires a wide array of technical and managerial skills not 
currently available in the area

Enabling conditions 	 No existing dairy infrastructure exists, thus a dairy would have to be 
built

	 Requires transport and storage facilities

	 The initiative would need to find a suitable investor or partner such 
as DairyBelle or Clover who could fund the start-up costs and 
provide managers and skilled workers

Other N/A

Contact details N/A

Documentation N/A

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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Sale of goat products

ConceptConcept Data and commentaryData and commentary

Description 	 Become private partner / investor in Umzimvubu Goat Project

	 Scale up current operation

	 Export meat products to Middle East and sell to national retailers

	 Sell leather products to home furnishing stores

Economic rationale 	 Earn revenue through sale of goat products (meat and leather)

Employment 	 Current operation involves approximately 1,000 local farmers and
has created 55 permanent jobs

	 Currently have  a manager and a marketing director

Enabling conditions 	 Access to high quality goat stock

	 Cold storage transport equipment

Other N/A

Contact details Mr Thebe Matubatuba (Project Manager):  (039) 254 0073 

Documentation www.umzimvubugoats.com

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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Tshisa Hot Springs Spa

ConceptConcept Data and commentaryData and commentary
Description 	 Establishment of a spa at Tshisa Hot Springs

	 Construction of indoor and outdoor pools or bathing areas filled with mineral-rich water from 
the springs

	 Health centre on the premises (for massages and other treatments) 

	 Construction of chalets, a hotel or a lodge in the area to host visitors

	 Construction of an on-site restaurant

Economic rationale 	 Domestic and international tourists will pay to visit the spa and stay at the on-site 
accommodation; current trends towards health consciousness should increase demand for 
such a facility 

	 Lies on the road to the Tiffindell Ski Resort, so would receive a good volume of tourist  
traffic

Employment 	 Construction workers to put the infrastructure in place and build the accommodation

	 Hotel and restaurant staff

	 Beauty therapists

	 People to run the spa and maintain the pools 

Enabling conditions 	 Spa needs to be built; currently no structure exists at the site

	 Improved access including tarred roads and transport around the area

	 Effective marketing through tour operators, travel magazines and other forms of media 
which will increase awareness of the area and the spa itself

	 Market research needs to be conducted around the demand for such a facility in the area 

Other 	 May require initial funding from the municipality, but ideally would be built by private sector 
investors

Contact details 	 Shirley Mlungwini (Head of Tourism LED for ANDM): 039 254 5000 / 084 336 1522

Documentation 	 Potential for Tshisa Spa mentioned in ERS documents: Ntsizwa – Mvenyane Trails Project 
Feasibility Study Report (2004)  and ERS Ongeluksnek Feasibility Study Report (2004)

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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ConceptConcept Data and commentaryData and commentary
Description 	 Establishment of a luxury lodge or time share in a secluded and scenic location 

	 High quality service provided for “wealthy solitude seekers”

	 Would offer eco-tourism activities such as hiking, bird watching, fishing and horse 
riding

	 Facility can co-operate with managers of other attractions (such as white water 
rafting / trout fishing) and offer guests package deals 

Economic rationale 	 Revenues would stem from accommodation fees, food, activities, etc

	 Potentially, sale of some units as cottages or time shares

Employment 	 Would temporarily employ approx. 150 people during the construction phase1

	 Permanent employment for approx. 30 people throughout the year to maintain and 
operate the hotel (managers, cleaners, restaurant staff, etc)1

Enabling conditions 	 Water, electricity, waste removal, sanitation 

	 Effective marketing through a tourism bureau, tour operators, travel books, Internet 
websites and other forms of media which will increase awareness of the area 

	 Market research needs to be conducted around the demand for such a facility in 
the area and an appropriate location 

Other 	 Will require a minimum investment of R30-R40 million1

	 Would ideally attract an established wilderness lodge / hotel management group

Contact details 	 Shirley Mlungwini (Head of Tourism LED for Alfred Nzo DM): 039 254 5000 / 084 
336 1522

Documentation 	 Provision of luxury accommodation mentioned in ERS documents: Ntsizwa –
Mvenyane Trails Project Feasibility Study Report (2004)  and ERS Ongeluksnek 
Feasibility Study Report (2004)

Note:  1Based on a previous Monitor feasibility study on the development of a 50-room 3-star hotel in the Drakensberg 

Investment opportunities 
Luxury lodge

Interested 
party

Idea 
only

Business 
plan

Funding 
given

Development stage
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Alfred Nzo poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix

� Understanding the node

� Potential sources of economic growth – short term

� Potential sources of economic growth – long term

� Assessment of current activities

� What needs to be done now?
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Key characteristics 
of node

Summary
Understanding the Alfred Nzo poverty node

� Remote
� Disconnected

� Poor

� Undeveloped

� Young 

� Unskilled

� Dependent

� Inactive

� Lacking in 
infrastructure and 
services

� Land-rich

� Unrealised potential

Key observations from Alfred Nzo

OverviewOverview

Economy, 
overview

Economy, 
overview

Economy, 
agriculture
Economy, 
agriculture

Economy, 
tourism

Economy, 
tourism

	 As part of the former Transkei homeland, Alfred Nzo inherited 
massive service backlogs and is one of the most impoverished 
areas in the country

	 Other challenges it faces include a low skills base, limited 
employment opportunities, and a high incidence of HIV and AIDS

	 The node is sparsely populated over mountainous terrain, and its
greatest asset is widespread availability of land

	 Alfred Nzo’s economy is characterised by limited formal economic 
activity and high dependency on the public sector for employment
and social grants

	 Although activity is currently limited in these sectors, agriculture, 
forestry and tourism hold the most potential for future growth

	 Alfred Nzo is well positioned to produce maize, cash crop 
vegetables like cabbage and potatoes, fruit (particularly peaches 
and apples), livestock and timber

	 The key barriers to agricultural opportunities include a severe 
deficiency in knowledge and skills, a lack of capital and inputs,  
and poor market access

	 With several natural attractions, including scenic beauty, 
mountains, hiking trails, wetlands and fishing, Alfred Nzo has the 
potential to develop a vibrant eco-tourism industry

	 However, it currently sees few tourists, and the sector is hampered 
by the absence of marketing efforts, lack of co-ordination between 
industry players, and inadequate accommodation options
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Potential sources of economic growth – short term

Economic growth of node

Increase sales?

Where to focus?

	 Improving agricultural skills is 
the key to unlocking the sector

	 Focus should be on both 
technical and management 
skills

	 Most effective approach would 
be to provide training in 
combination with mentorship 
from experienced farmers

Provide new 
product / service

For
export

Import 
substitution

Increase quality of 
current offering

Skills Other

Decrease cost?

Purchases Labour Infra-
structure

Other

	 Focus on achieving food 
security and becoming 
self-sufficient in those 
products the area can 
produce

	 Satisfy local market 
demand so cost of living is 
cheaper and spend is 
retained in the area

Source:  Monitor analysis  

	 In order to realise the potential 
of their land, farmers need 
access to capital and 
assistance in acquiring inputs

	 Additionally, transport and 
storage infrastructure is critical 
to bringing products to market

Go to: Reuben’s story



UUP-WRD-Alfred Nzo Profile-301106-IS 99

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

Alfred NzoSummary 
Potential sources of economic growth – long term

Economic Growth of Node

Increase sales?

Provide new 
product / service

For
export

Import 
substitution

Increase quality of 
current offering

Skills Other

Decrease cost?

Purchases Labour Infra-
structure

Other

Where to focus?

	 In the long term, the focus 
should be on producing a 
surplus for export in order to 
bring funds into the node

	 Durban and Pietermaritzburg 
are logical markets to target

	 Agro-processing industries 
could be developed with 
existing corporations to 
produce products for the 
national market (e.g. milled 
grain, juice, etc)

	 In the long term it will be 
crucial to develop markets 
and secure partnerships 
with agricultural buyers

	 Value-addition and 
secondary industries will 
allow the node to extract 
more income and 
employment opportunities 
from its primary products

	 Education will be the key to 
transforming this node over 
the long term

Source:  Monitor analysis  

Key focus  
area

Not a focus 
area
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Assessment of current activities

Key observations from Alfred Nzo

What is being done?What is being done?


 Infrastructure provision and service delivery (electricity, water, etc) continue to happen, albeit at a slow pace


 The agriculture, forestry and tourism sectors have been identified as key economic growth drivers


 Several anchor projects have been launched within each of these sectors, including goat farming and 
processing, commercial maize production, and hiking trail development


 Consultants have been engaged to create LED strategies at district and municipal levels, as well as very high-
level strategies for the agriculture and forestry sectors

Strategic choice

Do more of 
the same

Do different things; 
do things differently

	 Target the private sector and develop partnerships in key sectors identified

	 Focus on attracting major investments (commercial farmers, food processors, 
etc)  – anchor projects are well-intended but are generally not sustainable 
and have limited transformation potential 

	 Launch massive effort to up-skill farmers and employ a mentorship model

	 Market the area for tourism

Source:  Monitor analysis  
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Alfred NzoSummary 
What needs to be done now?

Key observations from Alfred Nzo

Solutions to constraints / Investment opportunitiesSolutions to constraints / Investment opportunities

	 The area has the opportunity to produce a range of crops, livestock and forestry products – national demand conditions are particularly 
strong for meat and forestry products; however, there is strong local demand for grains, fruits and vegetables

	 Investment opportunities in the area generally relate to agro-processing, including biofuel production, milling and hide processing, or are 
linked to eco-tourism 

	 Key constraints include low education and skill levels, high input costs, weak market access, and in the case of tourism, a lack of 
strategy and marketing efforts

	 To address this, it is imperative that skilled mentors are made available to farmers, and that a collaborative body be developed to assist 
in sourcing inputs, marketing and transporting products 

	 Finally, the private sector should be targeted with an aggressive investment promotion programme

Requires involvement of
key stakeholders

	 Local government (district and municipal)

	 Department of Agriculture, Department of Water and Forestry, 
Department of Trade and Industry

	 Provincial bodies: Eastern Cape Development Corporation 
(ECDC), Eastern Cape Tourism Board (ECTB)

	 Community leaders / traditional authorities

	 Local people

	 Private sector: potential producers and / or buyers 
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Alfred Nzo poverty node

z Research process

z Overview

z Economy

– Overview

– Selected sector: Agriculture

– Selected sector: Tourism

z Investment opportunities

z Summary

z Appendix


 Itineraries of field trips


 Key stakeholders


 Key documentation


 Photo collages
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Itinerary of field trip

Monday, 31 July 2006Monday, 31 July 2006

Tuesday, 1 August 
2006
Tuesday, 1 August 
2006

Wednesday, 2 
August 2006
Wednesday, 2 
August 2006

Thursday, 3 August 
2006
Thursday, 3 August 
2006

Travel schedule / LocationsTravel schedule / LocationsTravel schedule / Locations Main activitiesMain activitiesMain activities

	 Arrive Umtata 08h30

	 Drive for 2 hours to Mt Ayliff

	 Meeting with node manager and 
two representatives from 
Matatiele municipality

	 Afternoon interview

	 Kokstad – Mt Frere (over 1 hour)

	 Mt Frere – Mt Ayliff (± 45 min)

	 Mt Ayliff – Kokstad (± 30 min)

	 Three interviews

	 Visit to Umzimvubu Goat Project 
in Mt Ayliff

	 Kokstad – Matatiele (45 min)

	 Tour of Maluti / northern Matatiele

	 Matatiele – Kokstad

	 Interview with ERS consultants

	 Spent the rest of the day with the 
superintendent of Maluti police 
station

	 Interview in Kokstad

	 Collection of documents in Mt Ayliff

	 Mt Ayliff – Kokstad – Durban

	 Two interviews

	 Collection of documents

	 Drive to Durban airport

CommentsCommentsComments

	 Node manager seems very 
informed and competent. She 
provided us with a list of other 
relevant contacts

	 The goat project visit was a 
definite highlight

	 We are generally finding what we 
expected – no big surprises 

	 Tour with police superintendent 
was a highlight of the visit; we got 
a good sense of what the node 
really looks and feels like 



UUP-WRD-Alfred Nzo Profile-301106-IS 104

Nodal Economic Profiling Project 
Business Trust & dplg, 2007

Alfred NzoAppendix 
Key stakeholders, actors, information carriers

GovernmentGovernmentGovernment Private sector / 
Business

Private sector / Private sector / 
BusinessBusiness Local peopleLocal peopleLocal peoplePublic sectorPublic sectorPublic sector NGOsNGOsNGOs OtherOtherOther

Nandipa Bam 
(Nodal champion)

= have appointment
= have met = key person, suggest to 

involve in future discussions

Colin Sigalelana 
(Matatiele 

municipality)

Tello Alphonse 
Lechamochamo 

(Mat. municipality)

Shirley 
Mhlungwini 

(Tourism dvlpmnt)

Freddy Khowa 
(DEAT) Dept of 
Environmental 

Affairs and Tourism

Buddy Badenhorst 
(Superintendent: 

Maluti SAPS)

Patience Tamba 
(Dept of 

Agriculture)

Simpiwe 
Somdyala 

(consultant)

Sissie Matela 
(ERS consultant)

Mpumelelo (Mt 
Frere Std Bank 

manager)

Zovuyo (Mbali Rural 
developers)

Rob Adam (local 
farmer & works for 
water programme) 

Nozandisa Gafeni 
(community 

member)

Nompikisa 
Ngandlamba 
(community)

Sihle Nokubonga 
Mgweba 

(community)

Manxotsa Zimase 
(business owner)

Asanda Dumisa 
(business owner)
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Key documentation 

TitleTitleTitle

Alfred Nzo DM 2002-2006 IDP 

Author / 
Org.

Author / Author / 
Org.Org. YearYearYear

Alfred Nzo 
District 

Municipality
2006 X

Main issues coveredMain issues coveredMain issues covered

Key development planning document for the 
district; includes strategies and anchor projects

Alfred Nzo Spatial Development Framework IDT & Iyer 
Rothaug - XSpatial development plan, resource maps, 

pictures

Report on Youth in LED Programme
Asante 

Development 
Services

- XArea overview, economic sector overview, focus 
on youth in development

Alfred Nzo DM SMME Environmental 
Assessment Study

Three-Sixty 
Consulting 2005 XSurvey and report on SMMEs in the district

Analysis of Economic Development 
Opportunities 

KDBS 
Consulting 2004 XResults from a survey to community members 

on economic opportunities / constraints

LED Strategy for Alfred Nzo DM Vapi Consulting 2003 XDistrict LED strategy

Umzimvubu Municipality LED Strategy 2005 XLM profile, data

IDP Hearings 2005 Panel Report dplg 2005

tick if on file

XDevelopment progress report, overview of key 
challenges

KDBS 
Consulting
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Key documentation (continued)

TitleTitleTitle

Eastern Cape Strategy Framework for Growth 
and Development 2004-2014 

Author / 
Org.

Author / Author / 
Org.Org. YearYearYear

UNDP 2003 X

Main issues coveredMain issues coveredMain issues covered

Strategies for provincial economic growth

Umzimvubu LM IDP Umzimvubu LM - XOverview of LM, identification of challenges, 
overview of political structures

Matatiele 2005-2006 IDP Review Matatiele LM 2004 XReview of Matatiele IDP projects, data and area 
overview

Alfred Nzo DM Tourist Attractions Alfred Nzo DM 2005 XOverview of main government-sponsored 
tourism projects

LED Agriculture Workshop Presentation S Thobela 2006 XAgricultural potential of district

LED Forestry Workshop Presentation - - XForestry potential of district

Umzimvubu LED Workshop: Tourism - XTourism potential of district

Umzimvubu Strategy and Action Plan KDBS 
Consulting 2006

tick if on file

XSummary of perspectives from workshops on 
key economic sectors

-
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Photo collage #1 – Constraints to economic growth

Vast 
distances, 
difficult to 
access

Infrastructure 
problems –
putting up 

power lines in 
Maluti

High cost of 
capital, 
difficult to 
obtain finance

Lack of 
farming 

knowledge 
and training –

potential 
remains 

untapped
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Photo collage #2 – Opportunities for investment

+
Umzimvubu Goat 

Project

Tannery used 
for leather 

goods 
production

Goat meat 
products for 

export 
purposes

Forestry potential
Tourism – hiking and 
horse trail in Maluti
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Photo collage #3 – People of the node

Maize farmers

Craft workers at the 
Umzimvubu Goat Project

Buddy –
superintendent of 
the Maluti police 
station

Employee at the 
Umzimvubu Goat 
Project gift store

Manager – Umzimvubu Goat Project
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Photo collage #4 – Businesses of the node


